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Establishing a Youth Volunteer Scheme:
Guidance note based on UNV experience



The United Nations Volunteers (UNV) programme is the 
UN organization that promotes volunteerism to support 
peace and development worldwide.  Volunteerism can 
transform the pace and nature of development and it 
benefits both society at large and the individual volunteer. 
UNV contributes to peace and development by advocating 
for volunteerism globally, encouraging partners to 
integrate volunteerism into development programming, 
and mobilizing volunteers.

UNV is administered by the United Nations Development 
Programme (UNDP).

Cover:
Aloysius Griffiths, a National Volunteer, part of National Youth Volunteer 
Service (NYVS), briefs students in Buchanan, Grand Bassa County, Liberia, 
ahead of a parade. The event is one of many organized in the country to 
raise public awareness on gender equality and women’s empowerment 
issues. (Harald Franzen, 2009)



Preface

UNV is proud to share with you its guidance note on Establishing Youth Volunteer Schemes. Since 1976, UNV has been 
actively partnering with national authorities, civil society organisations and UN agencies to support youth engagement. 
In this guidance note, we have looked into our collective experience and lessons learned. We expect to use this note to 
develop new youth volunteer schemes under the aegis of our recently approve youth programme.

Youth volunteering engages, activates and mobilizes young people for the cause of peace and development. By giving 
them a clear role, volunteering helps overcome feelings of marginalization and exclusion. It also helps young people 
to develop their professional and personal skills while giving them voice and unleashing their boundless energy and 
creativity. Allowed to play a positive and constructive role in society through youth volunteering, they can make a major 
contribution to sustainable development, social cohesion and stable. Youth volunteerism is of great value for young 
people and society as a whole. 

I would like to thank all volunteers, national partners and stakeholders who, through their stories, reports and documented 
experiences, shared their knowledge and helped develop this guidance note. We hope that many colleagues and partners 
will be inspired by the examples shared, use some practical ideas to develop or enhance their own youth schemes, and 
continue to engage youth in peace and development activities. 

Richard Dictus
Executive Coordinator, United Nations Volunteers





Table 
of Contents

INTRODUCTION ............................................................................................... 4

BACKGROUND ................................................................................................ 6

ESTABLISHING A YOUTH VOLUNTEER SCHEME ...................................... 8

1. Creating an enabling environment ............................................................. 8

Involving stakeholders .................................................................................. 8

Needs assessment and feasibility study .................................................... 10

2. Planning a scheme ..................................................................................... 12

Establishing expected results ..................................................................... 12

Identifying partners and delineating roles ................................................. 13

Selecting host organizations....................................................................... 14

Leadership, staff and administrative support ............................................ 15

Resources and budget ................................................................................ 15

Communications and outreach strategy .................................................... 17

Defining youth volunteer assignments ...................................................... 18

3. Implementing a scheme ............................................................................ 24

Recruiting volunteers ................................................................................. 24

Training and capacity building ................................................................... 24

Community orientation .............................................................................. 26

Volunteer management tools .................................................................... 27

4. Learning from the experience ................................................................... 28

Monitoring and Evaluation ......................................................................... 28

Volunteer recognition, succession and continued engagement ............... 30

Exit strategy ................................................................................................ 30

Overcoming potential challenges .............................................................. 31

Special considerations ................................................................................ 32

ANNEX I: Logframe and work plan samples ......................................... 34

ANNEX II: Suggested checklist ................................................................... 36

ANNEX III: Bibliography ............................................................................... 40



The United Nations defines youth 
as people between the ages of 15 and 

24. However, UNV adopts and respects national 
definitions of youth when partnering with member states 
for local and national youth volunteering initiatives. The 

precise definition of youth varies also by social, cultural, historical 
and political context.

In 2013, there were 1.8 billion people between the ages of 15 and 24, 
the largest group of young people in history. 

Youth, however, are not a homogenous demographic; youth includes people 
from a wide range of geographical, social and cultural backgrounds who share 
one defining variable - the experience of being in transition from adolescence 

to adulthood. This is the phase of life when young people complete their 
education, enter the workforce and begin to plan their own futures, 

moving from dependence to independence. 

Youth in general, and girls and young women in particular, 
are disproportionately affected by extreme poverty, 
unemployment, social exclusion and lack of access 

to education. To date, policy interventions that 
specifically address youth issues have been 

limited. 

Introduction

Defining 
‘youth’
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For more than four decades, the United Nations Volun-
teers (UNV) programme has been promoting youth par-
ticipation in global peace and sustainable human devel-
opment through volunteerism. Working in more than 140 
countries, UNV acts in partnership with United Nations 
entities, governments and civil society organizations. 

UNV directly mobilizes national and international youth 
as on-site and online volunteers. In addition, UNV 
engages in the following youth-related interventions:

 Ò technical and financial assistance to governments and 
civil society partners to establish national volunteer 
schemes 

UNV supports partners to draft policy frameworks and 
establish national volunteer schemes that mobilize young 
people to work towards the achievement of the develop-
ment goals in education, health, environment, economic 
development and other areas. In many countries includ-
ing Bolivia, Burkina Faso, Cambodia, Cabo Verde, China, 
Indonesia, Liberia, Mali, Niger, Peru, Senegal and Togo, 
UNV has collaborated with national partners to pilot in-
novative schemes that have mobilized large numbers of 
national youth volunteers, such as the ‘Youth for Partic-
ipation’ programme in Bolivia, the ‘Eco Volunteer’ pro-
gramme in Guatemala and the ‘National Development 
Volunteer Service’ in Nepal.

 Ò regional youth volunteer initiatives

UNV provides technical and financial assistance to re-
gional partners in the process of designing and scaling-up 
their own initiatives for youth volunteering, such as the 
Volunteers Programme of the Economic Community of 
West African States (ECOWAS), the African Union’s ‘Youth 
Volunteer Corps’ and the Regional Integration through 
Volunteers Exchanges for Reconciliation of South East Eu-
rope (RIVERSEE) Programme. 

The ‘Arab Youth Volunteering for a Better Future’ project 
builds on existing traditions of self-help, solidarity and 
reciprocity in the Arab region to empower young people 
and harness their energy for productive ends. Being im-
plemented in Egypt, Jordan, Morocco, Tunisia and Yem-
en, the project strengthens the capacity of young people 
to participate in civic action and sustainable communi-
ty-centered development and helps them build their own 
professional and life skills.

 Ò national youth volunteer mobilization

UNV has mobilized thousands of young volunteers to 
work in their own countries. National UN Volunteers 
often serve in mixed teams with international 
UN Volunteers on United Nations-led initiatives and 
community-based development projects using participa-
tory approaches.

UNV has been engaging with youth since its inception 
in 1970. In 1976, the United Nations General Assembly 
specifically mandated the organization to promote and 
advance the role of youth in development through vol-
unteerism.1 

In 20122, UNV was again called upon to support youth 
initiatives as a driver of development; the United Na-
tions Secretary-General announced his Five-Year Action 
Agenda pinpointing addressing the needs of youth as 
a priority over the coming years. Following on UNV’s 
successful engagement of youth around the world, the 
agenda explicitly calls for the creation of a United Nations 
youth volunteer programme under the umbrella of UNV. 
Member States further confirmed UNV’s mandate to pro-
mote volunteerism in United Nations General Assembly 
Resolution 67/138 Integrating volunteering in the next 
decade, adopted on 20 December 2012. 

In response to these recent developments, UNV took 
the opportunity to link with youth, youth-led organiza-
tions, volunteer-involving organizations, governments 
and United Nations entities to analyse advances and best 
practices in the field of youth volunteering and to identi-
fy UNV’s key action areas for the immediate future. This 
analysis is captured in the UNV Youth Volunteering Strat-
egy: 2014-2017. The strategy document will guide UNV 
work with youth volunteers over the next four years and 
lays the foundation for a targeted United Nations Youth 
Volunteer Programme. 

With the United Nations Youth Volunteer Programme, 
UNV is consolidating its work on youth under a single 
programme. The programme will both scale-up existing 
initiatives and introduce special measures to ensure that 
young people are utilized and empowered in such a way 
that best cultivates their abilities and potential. 

As part of this effort, UNV has reviewed its institutional 
knowledge and experiences with youth volunteerism and 
gleaned from it the best practices that can help inform 
future projects on youth, for both the UNV and other 
stakeholders. This particular document shares some of 
the lessons learned in the establishment of national and 
regional youth volunteering schemes.

1  UNGA 31/131.
2  UNSG’s Five Year Action Agenda (25 January 2012): www.un.org/sg/
priorities/sg_agenda_2012.pdf.
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Defining ‘volunteerism’

The United Nations General Assembly 
defines volunteerism as undertaken 

of free will, for the general public 
good, when monetary reward is not the 

principal motivating factor. 
Different forms of volunteerism include 

mutual or self-help, philanthropy or 
service to others, and advocacy or 

campaigning.

Youth volunteerism

Youth volunteerism is a means for engaging young peo-
ple in a range of activities that bolster their constructive 
participation in society and harnessing their energy and 
enthusiasm to contribute to local, national and global de-
velopment. 

Involving youth and affording them leadership 
experiences through volunteerism generates stronger 
ownership by their generation of development and 
peace processes and outcomes. It can foster greater 
social cohesion, more active young citizens, better and 
more sustainable collaboration between communities 
and governments, improved health and education and 
increased employability of youth. Volunteerism provides 
youth with the tools to make the most of the important 
transition from adolescence to adulthood in a healthy, 
stable and balanced manner. 

Youth volunteerism contributes to broader societal 
well-being as well as to the development of the young 
volunteers themselves. Below are some of the main ben-
efits of youth volunteerism.

 Ò Volunteerism supports young people to become ac-
tive leaders and citizens and serves as an important 
tool for their engagement in society. Studies in devel-
oped and developing regions have found that former 
volunteers have an increased sense of connection 
with their communities and feel more empowered to 
participate in community life even after the volunteer-
ism experience is completed. 

 Ò Youth volunteerism elicits a sense of responsibility 
towards others, builds inter-generational cooperation 
and learning and gives young people a feeling of be-
longing to and respect for their community. In making 
a positive contribution to society, young people gain 
a sense of self-worth and confidence, reducing nega-
tive behaviours. In turn, volunteerism fosters a better 
understanding of the younger generation as an asset 
to society.

 Ò As studies in China and Australia have shown, volun-
teerism can impart hard and soft job skills, thereby in-
creasing the employment prospects of young people. 
Volunteering can also introduce young people to var-
ious fields of work or study, enabling them to explore 
different types of occupations and allowing them to 
make better informed decisions about their future.

 Ò By widening participation, youth volunteerism ad-
dresses social exclusion while building a sense of 
ownership and community. Youth volunteerism also 
helps to bring about innovative, cross-generational 
solutions, and ones that are locally-appropriate and 
culturally-sensitive.

Enlisting youth as volunteers harnesses the energy, cre-
ativity, interconnectedness, fresh perspectives and flex-
ibility of young people and channels these towards the 
realization of innovative and sustainable methods of 
improving our world. In order to fully and responsibly 
capture the potential of youth volunteerism, it should 
be coordinated in an inclusive and empowering way that 
complements formal education, allows youth to take on 
leadership responsibilities, encourages youth ownership, 
is inclusive and is respectful of diversity.

Background
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Young people’s approaches to volunteerism are chang-
ing and becoming more diverse, primarily due to the  
widespread availability and use of social media and 
the Internet. Whatever its specific form, there is grow-
ing recognition of the value of youth volunteering for 
achieving global peace and sustainable human devel-
opment and greater acknowledgment that volunteer-
ing represents an important means for young people to 
meaningfully participate in society. Around the global, 
and within the United Nations itself, demographic, tech-
nological and institutional changes are giving rise to 
greater and more varied opportunities for young people 
to volunteer.

Despite the capacity and willingness of young people to 
volunteer, many barriers to youth volunteering exist, and 
advocacy is needed so that youth volunteerism is more 
fully understood. Challenges include restrictions on free-
dom of movement, security issues and lack of access to 
information about volunteering and volunteering oppor-
tunities. There is also a shortage of easily accessible and 
comprehensive tools, methodologies and guidelines for 
the effective and efficient management of volunteers 
and volunteer opportunities. Opportunities for capacity 
development through training, coaching and mentoring 
are limited. Access to funding for youth-specific work, in-
cluding volunteering, is a well-known challenge. Margin-
alized youth, especially ethnic minorities and youth with 
disabilities young women, may find it particularly difficult 
to access volunteering opportunities due to social and 
economic exclusion.

Youth volunteer schemes

A youth volunteer scheme is a programme for 
youth volunteering through which young 
people can contribute to positive sustain-
able change in their own or host com-
munities, build their professional skills 
and competencies and promote a cul-
ture of volunteerism and reciprocity 
through leading by example. Such 
schemes are one of many possible 
approaches for engaging young 
people as volunteers to contribute 
to development and peace in their 
communities. 

Governments, international organ-
izations, civil society organizations, 
youth networks, universities and 
schools can provide the institutional 
structure and support for youth volun-
teer schemes. The type of youth volunteer 
scheme discussed in this document focuses on 
the placement of young volunteers by an organiz-
ing entity with different host organizations.

A wide range of factors need to be in position in order 
to guarantee that volunteer experiences facilitate learn-
ing for young people, including easy access to volunteer 
opportunities, effective volunteer management, train-
ing, volunteer policies and legislation, encouraging youth 
leadership and wide stakeholder participation.

Several important steps must be taken to establish a 
youth volunteer scheme, including: planning, research, 
development, implementation and evaluation. Access 
to information about best practices and similar projects 
can be invaluable resources. To succeed, volunteerism 
schemes must meet high standards of programme man-
agement. The specific needs and competencies of young 
people should also be carefully considered.

The good practices and recommendations in this doc-
ument draw upon successes and lessons learned from 
UNV’s projects and programmes, and were collected 
through interviews and from reviewing programme re-
cords. This document highlights and assesses outstand-
ing aspects of UNV programming that are particular to 
volunteer schemes for youth. The information herein is 
neither exhaustive nor universal and must be adapted to 
the local context.

This document was developed to support UNV’s field 
units and/or partner organisations that are interested in 
working with national partners to set up youth volunteer 
schemes and is in line with the outcomes defined in the 
UNV Youth Volunteering Strategy: 2014-2017.

FURTHER READING
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Stakeholders in Arab regional 
youth scheme 

The ‘Arab Youth Volunteering for a Better 
Future’ project channels the momentum gained by 
youth during the Arab spring into participation and 

inclusion in development in the region. 

This regional initiative of UNV takes place in five Arab states. 
Stakeholders in the programme were identified through a series 
of UNV-facilitated national consultations that brought together 

youth, civil society, government and United Nations partners 
to discuss issues affecting youth in each country and to create 
an enabling environment for establishing the regional youth 

volunteer scheme. 

Gender-balanced and inclusive National Advisory 
Committees were then created in each country to 

serve as a sounding board for project activities. The 
advisory committees meet regularly with national 

project focal points so that project activities 
are aligned with the expectations and 

needs of the stakeholders.

Establishing a Youth
Volunteer 
Scheme

1.  Creating an enabling 
environment

Well before the start of implementation, the foundations 
for creating an enabling environment for a successful 
volunteer scheme should be put into place.

This initial phase revolves around:
1. Involving stakeholders, and 
2. conducting needs assessments and feasibility studies.

A helpful resource to consult during this phase (as well as 
in later phases) is the handbook Assessing the Contribu-
tion of Volunteering to Development,3 published by UNV 
and the International Forum for Volunteering in Devel-
opment.

Involving stakeholders

Youth volunteer schemes present an opportunity for 
forging strong partnerships with a wide variety of stake-
holders, including governments, United Nations entities, 
non-governmental organizations, schools and universi-
ties, youth networks, philanthropic organizations, private 
sector corporations, media outlets (such as youth-target-
ed magazines or youth television programmes), trade un-
ions, local communities and other national and interna-
tional volunteer organizations. Engaging the right people 
in the right way can significantly increase the potential 
for success of a youth volunteer scheme. 

Ascertaining appropriate stakeholders is the first step in 
the process. This is done through a stakeholder analysis. 
A stakeholder analysis seeks to identify all persons, in-
stitutions, authorities and organizations that are relevant 
to the scheme. The analysis should determine the target 

Group work at the volunteer summer camp in Ajloun, Jordan, organized by Arab 
Youth Volunteering for a Better Future during August, 2013.

The UNV-led regional project “Arab Youth Volunteering for a Better Future” aims to 
harness the power and energy of youth through volunteerism, drawing on the inherent 
core values of self-help, solidarity and social cohesion. The project seeks to strengthen the 
infrastructure necessary to build the skills and capacities of youth in the region. It aims to 
enhance their social inclusion and active participation in the socio-economic development of their 
countries. The project is implemented in five countries: Egypt, Jordan, Morocco, Tunisia and Yemen. 
(UNV, 2013).

3  www.unv.org/en/news-resources/resources/on-volunteerism/doc/how-to-
book-on-measuring.html.
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group, the implementing agency and the host organiza-
tion and evaluate the  expected contributions of each of 
these to the initiative. Ideally, the group of stakeholders 
is diverse, representing different sectors of society. The 
stakeholder analysis can be done as a workshop or group 
brainstorming exercise. 

The elements below may be useful to consider when 
drawing up a list of potential stakeholders and evaluating 
their strengths and weaknesses.
1. Youth. It is important to consider youth as the main 

stakeholders in the scheme, establishing their lead-
ership and ownership of the process from the onset. 
Young people know best the types of activities and 
outreach their peers respond favorably to, what the 
needs of youth are in their communities, and how 
best to capture their interest. Their perspectives are 
crucial to developing a youth volunteer scheme that is 
engaging, attractive and relevant to youth. In addition, 
encouraging youth to take on leadership roles and 
participate fully and meaningfully in decision-making 
empowers them, brings legitimacy to the scheme, fa-
cilitates youth ownership of the process and promotes 
inter-generational collaboration. 

2. Stakeholders with international, policy and legal 
links to youth volunteerism. It is also vital to engage 
early on those actors whose involvement is necessary 
to satisfy legal requirements, guarantee legitimacy, or 
place the youth volunteer scheme within an existing 
development plan, e.g. government officials and min-
istries, United Nations agencies.

3. Stakeholders located within the target region. 
Another key group of stakeholders will be author-
ities and institutions located in the region where 
the volunteers will be serving and who will be af-
fected by the scheme, such as  local leaders, civ-
il society organizations, youth groups or networks, 
universities, community representatives and en-
tities with language, tribal or religious relevance. 
 

 
 

 
 

 
 

 
 

 
 

 

4. Experts on the issues being addressed by the youth 
volunteer scheme or experts on youth volunteerism 
and volunteerism in general. It is important to make 
connections with organizations and agencies that con-
duct similar activities in the same region, have exper-
tise in the issues being addressed and the type of work 
the volunteers will be doing. These will include, for in-
stance, the United Nations, civil society organizations, 
trade unions, schools, hospitals and others.

5. Public figures, celebrities and other influential per-
sons. A useful tactic is to gain the interest of respected 
individuals from politics, media, sports, arts or enter-
tainment. In particular, those  with a strong following 
among young people and influential youth themselves 
are especially beneficial to help promote the scheme 
among youth.

6. Suppliers of funds and resources. Any existing and po-
tential funders should be brought into the loop early 
on, as well as companies and institutions that can pro-
vide required materials and resources, such as foreign 
governments, philanthropic organizations, founda-
tions, think tanks and private sector companies

7. Potential leadership and administrative structure of 
the youth volunteer scheme. It will be expedient to en-
list the help of individuals with the credentials, interest 
and availability to go beyond an advisory role to actual 
participation in the day-to-day leadership and manage-
ment of the scheme when it begins implementation.

8. Private sector, including chambers of commerce and 
business representatives, to enhance perspectives of 
employment for the youth ending their assignment.

9. Academic institutions, to collaborate on the feasibility 
study and further research on the impact of the ser-
vice on the volunteers themselves, on the beneficiar-
ies and on development at large.

All stakeholder partnerships must be carefully managed, 
responsibilities clearly allocated and relationships fre-
quently evaluated and assessed. Hold regular meetings 
to update the stakeholders on progress and get their 
feedback on the initiative. Technologies such as Skype 
and Google Hangouts can be used to organize meetings 
online for little or no cost.

In the preparation phase of establishing a youth volun-
teer scheme, it can be worthwhile to organize a stake-
holder meeting for all interested parties to share their 
insights and ideas, delineate responsibilities and discuss 
different points of view. In this way the stakeholders 
will be encouraged to jointly establish priorities, identi-
fy gaps, outline funding and communications strategies 
and define common goals. In addition, it will ensure that 
stakeholders take ownership of the initiative from the 
very beginning, which solidifies their commitment to the 
youth volunteer scheme and increases their long-term, 
active involvement. The initial group of stakeholders can 
eventually transition into a formal advisory board for the 
youth volunteer scheme.

Private sector 
engagement

Engagement with the private 
sector is essential when, besides youth 
empowerment and participation, the 

volunteer scheme also aims to enhance young 
people’s possibilities on the labour market. 

The National Volunteer Corp (CNV) in Cabo Verde 
aims to strengthen its engagement with private 

sector actors primarily to ensure that the tools they 
use for documenting the volunteer experience 

are recognized for future employment.  An 
international UN Volunteer serving with the 

United Nations Industrial Development 
Organization  (UNIDO) has been 

assisting in drafting a strategy for 
CNV to work with the private 

sector.
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Regular reporting to stakeholders on the impact and out-
comes of the youth volunteer scheme is extremely impor-
tant, and the data from monitoring and evaluations should 
be collected and analyzed frequently. Facts and figures 
about the on-the-ground effects and benefits of the volun-
teer scheme can be very useful, not only for maintaining 
stakeholder involvement, but for fundraising, community 
outreach, media strategizing and promotion of the initia-
tive. Youth volunteers themselves can provide useful feed-
back and evaluation, and promoting their efforts through 
news and media stories can further lay the foundations for 
stakeholder interest and commitment and create a general 
respect for the value of youth volunteerism.

What usually begins as an informal advisory group that 
meets to brainstorm and begin formulating the parame-
ters of the youth volunteer scheme will ideally transition 
to more permanent leadership and administrative struc-
tures that support and the scheme.

Needs assessment and feasibility 
study

Needs assessment

A needs assessment is a systematic approach to identifying 
social problems, determining their extent and accurately 
defining the target population to be served and the gen-
eral nature of their needs. It draws a picture of the status 
quo that the youth volunteer scheme will be designed to 
address and places it in an overall development context. It 
includes a mapping exercise examining the historic, geo-
graphic, social, economic, political and cultural situation in 
the target region. 

National media interviews a volunteer after a ceremony with PROVONAT 
(Programme for the Promotion of National Volunteering in Togo) partners, 
taking place in Tado, a village situated in the South-East of Togo. 
(Nicolas Robert, 2014)

 Ò Which international and national development goals 
apply? 

The first step is to consider overall development priori-
ties of the community, how youth are featured in them 
and how youth volunteerism can contribute to their at-
tainment. The youth volunteer scheme should be in line 
with United Nations, national, regional and international 
development goals and plans. 

In UNV’s experience, in most cases the best source of in-
formation on national development goals is the United 
Nations Development Assistance Framework (UNDAF), 
which is a programme document between a govern-
ment and the United Nations that describes the col-
lective actions and strategies of the United Nations to 
achieve national development goals. The United Nations 
Development Assistance Framework has its own set of 
outcomes, activities and responsibilities that should be 
complemented by the goals and outcomes of a youth vol-
unteer scheme. Any other relevant national and United 
Nations development plans, peace agreements as well as 
post-2015 agenda, should be considered also, especially 
as these may contribute to an enabling environment for 
the success of the youth volunteer scheme and give legit-
imacy to the initiative, especially when convincing stake-
holders and funders to support the scheme. 

 Ò What is the national and local context? 

General information about the historic, geographic, po-
litical, religious, cultural and socio-economic situation in 
the target area is important for determining the needs 
to be addressed by the youth volunteer scheme and will 
inform the creation of strategies and activities, pinpoint 
potential challenges and contribute to interventions that 
are holistic and well-informed. Research can be compiled 
to present a brief but comprehensive overview and situ-
ational analysis of the places where the youth volunteer 
scheme will be functioning.

 Ò What is the situation of youth and youth volunteerism 
in the country and region? 

The needs assessment will, in broad terms, outline the 
issues that specifically affect youth in the country, such 
as poverty, unemployment, health risks, education gaps, 
social exclusion, gender discrimination and gender-spe-
cific needs, lack of participation in civic life, and so on. 
What are the existing traditional and modern forms of 
youth volunteering? Do coordination mechanisms exist? 
How is youth volunteerism defined by the key stakehold-
ers? Depending on the availability of statistics, specific 
figures should be used to strengthen the depiction of the 
realities of youth in the area. It is important to take into 
consideration the views of trade unions who might per-
ceive the establishment of the Youth Volunteer Scheme 
as cheap labor that competes with civil service jobs.
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 Ò Who will the volunteers serve? 

Youth volunteer schemes can be designed to impact 
different recipients. Geographically, for example, volun-
teers can serve in their own cities, towns and villages. Or 
volunteers can conduct national outreach campaigns or 
participate in international campaigns aimed at achieving 
global development goals. 

The scope of the initiative begins to take shape here, un-
derpinned by an estimate of how many people the vol-
unteers will reach. Since the volunteers will be youth, a 
special opportunity arises for integrating peer-to-peer 
outreach and activities, by incorporating youth in the tar-
get population. 

 Ò What are the needs of the beneficiaries? 

Once the target population has been clearly identified, 
the precise nature of its needs should be defined. These 
can range from infrastructure requirements (such as 
roads, schools and wells), service delivery issues (such as 
a lack of nurses or educators), environmental hazards (lit-
ter and pollution in parks or natural disasters), informa-
tion access problems to skills deficiencies. It is important 
to examine both the ‘big picture’ needs (e.g. high HIV 
infection rates) and the direct needs (e.g.  access to con-
traception and information about safe sexual practices). 

 Ò How can these needs be met through youth volun-
teerism? 

Once the needs have been identified and discussed with 
the communities and stakeholders, a plan can be devised 
for how the volunteers can contribute to addressing them 
and what kinds of knowledge, preparation, tools and re-
sources are required. This exercise will lead to an initial 
determination of the profile of the youth volunteers that 
the initiative will engage. It is important to take the needs 
and profiles of the communities served into considera-
tion when training and preparing the volunteers.

Often, determining the needs of a community and the 
situation of youth in the community will require more 
than basic research. Site visits are recommended that 
include consultations and interviews with youth, school 
administrators, community leaders, non-governmen-
tal organizations and local government. It is imperative 
that all the stakeholders are on the same page about 
the needs and proposed solutions, so that the activities 
of the youth volunteer scheme won’t be viewed as in-
fringing upon, or competing with, existing government or 
other programmes.

Feasibility study 

Based on the needs assessment, a broad programme 
outline is laid out, which guides the feasibility study. The 
feasibility study aims to determine whether the estab-
lishment of a youth volunteer scheme and its planned ac-
tivities can successfully address the needs determined in 
the assessment. A feasibility study is more in-depth and 
comprehensive than a needs assessment, as it employs 
facts and demographics to analyze whether the pre-
scribed programme can meet the assessed needs effec-
tively, the challenges that might arise and what alterna-
tive solutions may be available. The feasibility study must 
solidify the case for implementing the proposed youth 
volunteer scheme. It also uncovers the type of infrastruc-
ture required based on local realities and the objectives 
of the key stakeholders.

A technical team or partnerships with academic insti-
tutions often conducts this feasibility study. It might be 
beneficial to conduct a joint feasibility study with out-
side experts who have specific experience with youth 
volunteerism and local expertise with familiarity of the 
region, its traditions, culture and perceptions of youth 
and volunteerism.

 Ò The feasibility study will ask:

• Is it feasible to create and maintain a youth volunteer 
scheme in the target area of the scope and purpose 
defined by the needs assessment that responds ap-
propriately to the needs of the community and uses 
resources well? 

• Is there an enabling environment for this youth volun-
teer scheme? Who initiated the scheme? How does 
the scheme fit in with national development plans? 

• Why are youth the best demographic for addressing 
the identified needs? What specific talents, abilities, 
insights and strengths do they bring to the assign-
ment?

• What would it take, in terms of time, resources and 
actions, to make this volunteer scheme successful and 
beneficial to both the volunteers and the recipient 
country and communities? 

• What conditions need to be in place for the scheme to 
succeed, including legal and policy frameworks?

• Are there examples of comparable efforts elsewhere 
and what can be learned from those? 

• Are there examples of comparable efforts in the same 
country or region implemented by United Nations en-
tities, governments, non-governmental organizations 
or the private sector, and how would this youth volun-
teer scheme fit in with or complement those?

As there is no standard blueprint for a successful youth 
volunteer scheme, the results of the feasibility study will 
provide the information necessary for defining the key 
elements of the particular youth volunteer scheme and 
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moving into the development phase. The baseline infor-
mation in the needs assessment and feasibility study is 
designed to measure the impact of the volunteer assign-
ments and of the scheme as a whole.

Policy framework

The feasibility study must consider the legal and policy 
framework necessary for a youth volunteer scheme and 
evaluate what policy and legislation is already in place 
to support volunteerism. Legislation can provide a com-
monly-accepted definition of volunteerism, determine 
the norms guiding volunteerism, outline the terms of 
the volunteering opportunity and guarantee the rights of 
volunteers. This protects volunteers from being exploited 
to do the work of paid employees and from undertaking 
volunteer assignments which do not support their per-
sonal development, among other things.

National, as well as organizational volunteer policies, 
are critical in guiding the activities of volunteer-involving 
organizations. Youth volunteer policies are generally de-
signed to encourage youth volunteerism, delineate the 
requirements for youth volunteer participation in any in-
itiative and define safety and supervisory requirements. 
In many instances, volunteer policy and legislation 
can help stimulate youth involvement in 
volunteering, ensure that volunteer-
ing opportunities benefit both 
communities and the volunteers 
themselves, facilitate inclu-
sion and promote gender 
equality. Legal frameworks 
can also include manda-
tory requirements that 
volunteer-involving organ-
izations undertake system-
atization, and have control 
and evaluation mecha-
nisms. 

In some cases, youth volun-
teer schemes can advocate for 
the adoption of national legisla-
tion or policies on youth volunteer-
ism, the inclusion of volunteerism in 
national youth policies, and the enhancement 
of existing legislation by adding provisions for youth vol-
unteerism. Activities to support such efforts may include 
writing letters to government officials, conducting aware-
ness-raising events in communities or drafting proposed 
legislation and presenting it to the government. 

The UNV Guidance Note Drafting and Implementing Vol-
unteerism Laws and Policies4 is a useful reference for in-
formation on the development of policies and legislation 
supportive of volunteerism.

2. Planning a scheme
Once the outcomes of the needs assessment and feasi-
bility study have been analyzed, an initial group of stake-
holders is assembled, a basic conceptual outline of the 
scheme is in place and the legal and policy framework is 
understood, it is time to move into the planning phase. In 
this phase, the programme strategy is defined in terms of 
goals, structure, support and activities. (See Annex 1 for 
more information on writing a programme document.)

In broad strokes, the planning process first defines the re-
sults to be achieved through the youth volunteer scheme 
then develops concrete indicators that measure prog-
ress. The planning phase could take anywhere from a few 
months to a year or more.

Establishing expected results

Defining an overall aim of the youth volunteer scheme allows 
you to state, in general terms, the end results of the scheme. 
The individual goals of the scheme should be defined in terms 
of short-, medium- and long-term expected results and their 

measurements. The needs assessment and feasibility 
studies will be the baseline on which the impact 

and results can be measured.

Most schemes supported by UNV be-
gin with a two- to three-year plan. 

The plan defines the results that 
are expected from the scheme. 
The expected results and their 
measurements should be bro-
ken down by year, as well as 
by the duration of the scheme 
or at least by the timeline of 
UNV’s planned involvement. 
(Generally, the idea is for the 

scheme to continue in perpetu-
ity as a self-sustaining initiative, 

unless the scheme has very specific 
end goals with strict deadlines). 

A Youth Volunteer Scheme will have sev-
eral different types of expected results, both 

short and long term, and affect different stakeholders 
differently, such as the young volunteers themselves, the ben-
eficiaries, the implementing partners, the community at large 
and the national volunteer landscape.

The beneficiaries (the population benefiting from the work 
of the volunteer scheme) should be defined in terms of how 
their livelihoods and wellbeing will be affected by the youth 
volunteer scheme, and how this can be measured in concrete 
terms. Schemes involving multiple implementation partners 
might have different expected results for each partner. It is 
important to list the volunteers themselves as a beneficiary 
group and determine respective results, indicators and out-
comes. (See Annex 1 for a sample logframe and work plan.)

Establishing a legal 
framework in Burkina Faso

The first phase of setting up the 
National Volunteer Programme in 

Burkina Faso laid down the necessary 
pre-conditions for the scheme. It included 

the preparation and adoption of legislation 
for national volunteering, as well as 

sensitization activities targeting 
policymakers, stakeholders and youth 

on the value of volunteerism and 
importance of supportive 

legislation.

4  www.unv.org/en/news-resources/resources/on-volunteerism/doc/drafting-
and-implementing-volunteerism.html. 
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Sample expected results and measurements:

1. Peaceful coexistence of competing communities is promoted through youth 
volunteer action. This can be measured by conducting pre-programme 
and post-programme surveys of the target population in relation to their 
awareness of the sources of the conflict, conflict resolution skills, etc.

2. Increased awareness of health issues and access to health services for the 
target population (people living in rural areas). This can be measured by the 
number or increased percentage of people receiving medical care, the pre- 
and post-programme knowledge of issues such as HIV prevention, number of 
awareness-raising workshops held, number of people exposed to information 
campaigns about health issues, etc. 

3. Growth in awareness of the role and benefits of volunteerism and 
strengthened national legislation. This can be measured by percent increase 
in local volunteers, politicians supporting volunteer legislation, actual 
changes in legislation, etc.

4. Enhanced skills and employability of youth through volunteer training 
and experiences. This can be measured by skills questionnaires, post-service 
employment statistics, post-service further education statistics, etc. 

Identifying partners and delineating 
roles

As mentioned in the section above, a committed, active 
and diverse group of stakeholders is essential for the 
legitimacy and success of a youth volunteer scheme. 
In the planning phase, it is important to consider the 
outcomes of the exploratory stakeholder meeting and 
assess who is on board. Stakeholders can include both 
implementing partners, as well as advisors, funders and 
other supporters.

The roles of implementing partners are generally de-
vised based on the type of expertise that each partner 
brings to the table, their internal capacity and resources, 
what they can best contribute and what the interests are 
of their institution. Some specific roles of implement-
ing partners could include hosting volunteers, provision 
and management of support staff, logistical support, 
providing office space, fundraising, outreach and media 
relations, evaluation, facilitating connections with local 
communities, organizing meetings with government offi-
cials, recruiting and training volunteers, providing expert 
knowledge on issues addressed and planning activities. 

A youth volunteer scheme is usually implemented in col-
laboration by a number of partners. It tends to be most 
beneficial to have a manageable size of partners, usual-
ly between three to six, each playing a very specific role 
that matches their strengths and expertise. The roles and 

responsibilities of each partner should be formulated in 
a legally-binding memorandum of understanding or part-
nership agreement.

Besides their role, the length of time for the involvement 
of each partner should also be determined during the 
development phase. Often a youth volunteer scheme is 
established with several partners, but the ultimate inten-
tion is to leave a well-functioning and self-sustaining initi-
ative in the hands of just one or two of the main partners.

The stakeholders in more advisory roles usually form 
an advisory board, which plays an important role in the 
oversight of the youth volunteer scheme and guidance of 
its leadership and staff. Usually, boards meet on a regular 
basis. The composition of the board should represent all 
sectors, consider gender balance and include youth. Gen-
erally, a formal advisory board will have by-laws or some 
similar legal document outlining composition, structure, 
duties and powers.
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Selecting host organizations

A host organization is a partner institution (often a 
non-governmental organization, government focal point 
or university) located in the host community receiving 
the services of the volunteers. The host agrees to desig-
nate a focal point for the youth volunteer scheme and is 
responsible for providing practical assistance to the vol-
unteers (such as finding housing and acting as an emer-
gency contact), local oversight, identifying local partners 
(such as clinics or schools), community outreach, train-
ing, guidance, information, mentoring, recognition and 
motivation, mediating conflicts and reporting to scheme 
staff. This type of partnership with a local host puts the 
youth volunteer scheme in the hands of the communities 
that it serves and is a good sustainability solution.

There can be more than one host organization, especially 
if the youth volunteer scheme is implemented in multiple 
regions or communities. In some cases, if resources are 
available, regional volunteer centres can be established 
to serve as hubs for volunteer orientation, training, re-
sources and activities.

Host organizations can be identified either by developing 
criteria and then approaching potential candidates or by 
issuing a call or competition for interested organizations 
to apply to be hosts. 

Orientation should be given to host organizations about 
volunteer management, youth volunteer scheme and 
how to monitor and report on volunteers, as well as the 
host organization’s responsibilities and rights. Host or-
ganizations should be encouraged to maintain weekly 
contact with the youth volunteer scheme team. If mul-
tiple host organizations are working within the same 
scheme, the methodology that is followed for orienta-
tion, dialogue and decision-making should be synchro-
nized among all hosts.

Roles for the host

In youth volunteer schemes in 
Liberia and Burkina Faso, local 

host organizations supported the 
implementation of activities undertaken 

by youth volunteers, guided their 
activities, mediated conflict situations 

and helped the volunteers to meet 
their basic needs, such as finding 
adequate housing during their 

assignments. 

A number of female associations benefit from the National 
Volunteer Programme in Burkina Faso (PNVB), established 
with support from UNV.  In a micro-credit project a 
group of rural women have doubled their incomes 
in only a few months. “Almost all women here are 
illiterate and they have no habit of calculating 
costs and benefits. My job is to assure that 
women who get access to micro credits have 
the knowledge to manage their capital to 
improve the incomes and livelihood for 
their families,” says Andréa Ramde (right), 
PNVB volunteer in the village of La Toden, 
130 km north of Ouagadougou, where a 
great number of women have got access 
to micro-credits to improve their incomes. 
(Kerstin Gossé, 2009)

Sample criteria for selecting a host 
organization

1. Relevance – Does the host 
have access to/the acceptance 
of the beneficiary population 
and potential volunteers? 
Does the host have a physical 
presence in the community? 
Does it have relationships with 
important partners and other 
stakeholders? Does it work 
with youth specifically?

2. Capacity – Does the host 
have the necessary physical 
infrastructure (e.g., office 
space), staff support, funding 
and material resources 
(e.g., computers, software, 
telephones) needed to manage 
the volunteers and sustain the 
youth volunteer scheme?

ESTABLISHING A YOUTH VOLUNTEER SCHEME: GUIDANCE BASED ON UNV EXPERIENCE14



Leadership, staff and administrative 
support

Strong leadership and support  are important practical 
considerations for the long-term sustainability of a youth 
volunteer scheme. In the design phase, general staff re-
quirements should be determined, their duties described 
and their related expenses and logistical needs estab-
lished. Recruitment, training (including determining who 
will fund and implement the training), volunteer sup-
port, oversight and evaluation processes should be put 
in place. Establishing a permanent administrative struc-
ture to manage and oversee the youth volunteer scheme 
greatly contributes to long-term sustainability and suc-
cess. It will also facilitate the set up and implementation 
of a proper monitoring and evaluation mechanism. 

 Ò The basic functions to be performed by staff are 
usually:

• participating in preparation activities: needs assess-
ments, writing programme documents and conduct-
ing site visits;

• overall management of the scheme, including coordi-
nation with partners and the advisory board;

• facilitating the recruitment of youth volunteers;

• orientation of host communities;

• designing and implementing communication and 
fundraising strategies;

• providing administrative support;

• designing and conducting volunteer orientation, train-
ing, evaluations and feedback;

• establishing and managing relationships with partners 
and host organizations;

• coordinating with and mentoring the youth volunteers 
in the field;

• managing the budget;

• monitoring, evaluating the scheme and reporting to 
stakeholders; and

• post-assignment support to volunteers and facilitating 
networking.

Leadership and staffing of the youth volunteer scheme 
should be in place ideally at least six months before the 
expected implementation start date.

Resources and budget

A fundraising plan and budget will help to gauge the re-
source needs of the youth volunteer scheme, guide their 
acquisition, serve as a basis for reporting and enhance 
transparency and accountability. In the case of volunteers 
who receive subsidies, having a well pre-established pro 
forma cost for each volunteer can help define the host 
agency’s financial contributions. Resources necessary for 
at least the first full year of activity should be in place 
before beginning implementation.

 Ò Potential funding sources can be:

• national governments, either the host government or 
governments with vested interests in the host country 
(often government grant application processes can be 
time-consuming, tedious and difficult to manage but 
the grants can be for very large sums);

• international organizations and non-governmental or-
ganizations with related priority areas;

• private foundations with an interest in youth;
• private sector companies; and
• individuals who want to promote youth engagement.

Ideally, the host government makes a financial commit-
ment to the youth volunteer scheme and institutionalizes 
it through regulations or legislation to guarantee the sus-
tainability of the initiative.

3. Expertise - Does the host have knowledge of the issues being addressed by 
the youth volunteer scheme? Does it have relevant professional, technical 
and knowledge resources to oversee and support the volunteer work? 

4. Reputation and legitimacy – Does the host have experience with youth 
volunteerism or youth programming? Has it worked with other partners 
(or United Nations entities) in the past? Does it have a proven successful 
track record for youth programme management? Does it follow standard 
accounting and reporting practices? Is it a legally established entity 
that is recognized by the government? Does it have a formal board and 
leadership? 
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Sustainable financing for youth 
volunteering in Burkina Faso

From the onset of the National Volunteer Programme 
in Burkina Faso, volunteer allowances were not paid 
by UNV or other international donors. Instead, local 

stakeholders – the national government, host organizations 
and local sponsors – covered the costs as part of the 

government’s financial policy on volunteerism. 

Host organizations were asked to contribute toward the 
funding of their volunteers based on their incomes and local 
sponsors were solicited to fund volunteers. This enhanced 
local ownership and acceptance of the project and raised 
greater awareness and support for  youth volunteerism 

in the community. 

At the end of the pilot phase, the scheme became 
self-funding thanks to the regular funds allocated 

by the government in the state budget and to 
the creative local fundraising strategy.

In-kind donations, such as equipment, infrastructure, ex-
pertise, materials, housing and meeting rooms are also 
important resources and can vary greatly depending on 
the needs of the youth volunteer scheme. In-kind contri-
butions may be donated by different funders, contribu-
tors, partners and stakeholders, and need to be included 
in the fundraising plan and budget and acknowledged. 

One important type of in-kind support to be aware of 
is online volunteering. Online volunteers can contribute 
a wide range of skills to organizations to set up youth 
volunteer schemes or support the activities of an ex-
isting scheme. They can, for example, help with digital 
marketing, website development, translation, editing 
volunteer newsletters or addressing other needs. Organ-
izations managing a youth volunteer scheme can collabo-
rate with online volunteers, to strengthen their outreach 
and multiply the impact of their work. Online Volunteers 
can be mobilized through the UNV managed service on 
onlinevolunteering.org.

The budget of a youth volunteer scheme is essentially a nu-
meric representation of the project, including costs for both 
administrative overhead and activities, as well as indicating 
in-kind contributions received. One important considera-
tion is to include a reasonable living stipend and health and 
other relevant insurances for full-time youth volunteers, 
especially if they must live away from home. 

If the youth volunteer scheme is government-supported 
and funded, establishing permanent recognition for it 
within the government’s overall budget is a crucial fac-
tor for long-term sustainability. Formalizing a permanent 
budget within the government’s resources can be a long 
and complex process, so it is something that should be 
attended to and discussed among the stakeholders in the 
earliest stages of preparation.

Maïmounata Ouedraogo has been one of five UN 
Volunteers managing the National Volunteer Programme 
(PNVB - Programme National de Volontariat au Burkina) in 
the field.  Her role was to manage the PNVB project within a 
pilot region in the north, and sensitize people to the power 
of volunteerism. She was based in Yako, but the region she 
covered was huge, but she managed to visit field projects 
travelling by motorbike. (Kerstin Gossé/UNV, 2009)

Global Youth Service 
Day in Peru

In April 2013, UNV in Peru, together 
with partners, organized a Global Youth 

Service Day to recognize the labours of youth 
volunteers working towards the achievement 

of the Millennium Development Goals. The event 
was supported by a creative online communications 

campaign targeting diverse audiences.
 

A logo was created for the campaign and a 
Facebook events page set up that had over 

4,000 invitees. A promotional video featured 
a famous football player and a short, 

captivating YouTube promotional video 
featured UN volunteers declaring: 

“I volunteer. And you?”
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Communications and 
outreach strategy

A successful communications and out-
reach strategy attracts attention and 
generates discussion about the youth 
volunteering scheme. The strate-
gy crafts a representation of the 
youth volunteer scheme that is 
instantly recognizable and forms 
its identity. It should clearly rec-
ognize the efforts of youth vol-
unteers, while at the same time 
acknowledging donors and part-
ners. 

Communications and outreach are 
important tools for attracting new 
resources and funding and for creat-
ing awareness of volunteerism. A good 
strategy distinguishes the youth volun-
teer scheme from other similar initiatives. In 
short, the communications and outreach strat-
egy should buttress the success and sustainabili-
ty of the youth volunteer scheme by telling its story, 
motivating partners to join and mobilizing support and 
resources.

Youth must be made aware of the existence and benefits 
of the youth volunteer scheme in order to participate. 
Therefore, it is essential to reach out to youth through 
communications channels with which they are most fa-
miliar, such as social media, television, radio and public 
events. Communicating in language that speaks to their 
generation is also important. Youth tend to appreciate 
creativity, directness and clear, concise communications. 

The youth volunteer scheme should craft a visual identity 
that is approachable, interesting and resonates with youth 
and their culture, including elements such as a logo, social 
media strategy, website, brochure, branded clothing and 
other items and a unified design on all correspondence. It 
should be unique to the youth volunteer scheme, attract 
attention and make a good first impression. 

Youth volunteers themselves are the best spokesper-
sons for any scheme. Volunteers should be appropriately 
guided and empowered to use available (and approved) 
digital and traditional media and promotional materials 
to share their stories and transmit the message of the 
scheme. 

 

 
 

 

 Ò Partners and stakeholders can play an important role 
in the development and execution of a marketing and 
communications strategy. Examples include: 

• stakeholders who work closely with the media can use 
their resources and contacts to promote the youth 
volunteer scheme in the media;

• educational partners could reach out to youth in their 
schools or grant access to the students by allowing 
youth volunteer scheme staff to visit schools and 
make presentations about the scheme;

• non-governmental organization partners could reach 
out to their networks and include information about 
the youth volunteer scheme in their newsletters and 
websites;

• corporate partners can provide technology and equip-
ment; and

• government partners can promote youth volunteer 
schemes through public advertising and importantly 
by promoting such schemes  in public statements and 
events. 

As part of the communications and outreach strategy, 
partners and donors should be regularly and creatively 
publicly recognized for their engagement with and sup-
port for the scheme. 

Strong national ownership

In UNV’s experience, a strong national ownership is 
key in ensuring the sustainability of a youth volunteer 

scheme.

In Togo, volunteerism was explicitly included and integrated in 
national plans and there was a clear government ownership and 
championship of the case of the Programme for the Promotion 
of National Volunteering in Togo (PROVONAT). PROVONAT is a 
flagship programme within the Ministry of Local Development, 

Manual Trades, Youth and Youth Employment, involving five other 
ministries through the National Council for Volunteerism. 

The government had a vision for a large-scale project.

A recent evaluation of PROVONAT concluded that 
government championing of the scheme and the 
development of favourable policy and regulatory 

framework were marks of success.
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If suitable, equipment such as cameras, laptops and mo-
bile phones can be provided to volunteers during their 
assignments so they can document their work and com-
municate with one other. Gathering photos, videos, an-
ecdotes and research help record and communicate the 
impact that volunteers are making. 

The youth volunteer scheme may want to incorporate ini-
tiatives such as volunteer magazines or regular Skype calls, 
through which volunteers can share experiences with one 
another and with other stakeholders, and easily ‘check-in’ 
with scheme management. Consideration should also be 
given to creating communication platforms such as online 
groups and discussion boards through which alumni vol-
unteers can stay in touch with one another, mentor new 
volunteers online and keep up with developments with-
in the youth volunteer scheme even after finishing their 
assignment. Many tools are available online, for free or a 
nominal fee, which allow for exactly this type of youth-tar-
geted interactive communication.5

Defining youth volunteer assignments

The process for recruiting, placing, managing and eval-
uating youth volunteers should be carefully devised and 
outlined in a policy or conditions of service document be-
fore implementation begins.

There are a number of factors, discussed below, to con-
sider when determining what type of assignments the 
youth volunteers will undertake.

Home vs. away
Generally, in a national youth volunteer scheme, youth 
volunteers are assigned to serve in their home communi-
ty or in a host community in a different part of the coun-
try. Both types of assignments offer benefits. Staying lo-
cal helps volunteers bond with their community, is easier 
to organize logistically and financially (as volunteers can 
live at home), encourages social integration, develops 
lasting relationships with sectors of the community to 
which they otherwise might not have been exposed, lays 
the foundations for civic engagement at the local level, 
and makes it is easier for youth volunteers to continue 
actively engaging with their host community after their 
assignment is completed. 

Traveling to a host community, on the other hand, brings 
with it the opportunity to meet new people and learn 
about different cultures, keeps the focus of the volun-
teer primarily on the assignment goals (without familiar 
distractions), gives an unprecedented opportunity for 
a young person to step out of his or her comfort zone 
and into a new community and learn how to live inde-
pendently (possibly for the first time) while still being in a 
safe and structured environment. 

Of course, many different models exist. It is possible to 
combine local and visiting youth volunteers in one team. 
However, it is important to be sensitive to the perceptions 
of, and interactions between subsidized volunteers and 
community volunteers who are not subsidized. In order 
to avoid potential enmity and misunderstandings that can 
undermine the volunteer spirit in a community, it is a good 
idea to choose subsidized volunteers who are familiar 
with the community, but not part of it. It is also impor-
tant to conduct sensitivity training, conflict management 
and community orientation for volunteers prior to their 
assignment (detailed in the Implementation section of this 
document). Subsidized volunteers can be paired with local 
advisors from the host organization to help them navigate 
potential conflicts or misunderstandings. 

University vs. non-formal education

The demographic of the youth volunteers should be 
established based on the needs of the host community 
that were determined through research and site visits 
in the preparation phase. What types of education lev-
el is required? Do they need to have specific academic 
training (e.g., accounting, engineering, medicine, or 
teaching)? What skills do they need to possess in order 
to implement certain activities? Even if the volunteers 
are required to have a university degree, which is often 
the case, it is recommended to explore how marginalized 
youth who do not have a formal educational background 
can also be given a chance to participate. Youth from di-
verse backgrounds, whether they have formal higher ed-
ucation or not, have varying strengths and skills, and can 
complement one another’s knowledge.

5  Such as www.TakingITGlobal.org.

Familiar but still 
removed – volunteer 
placement in Papua

In Papua, Indonesia, community 
development volunteers for the University 
Volunteer Scheme are recruited by UNV in 

coordination with local universities.
The volunteers come from within the region, 

but are placed in host communities other than 
their own to live and work for six months. 
This arrangement assures that volunteers 
understand the local context and culture, 

while at the same time they are far enough 
removed from the community to be 
able to offer objective solutions to 

development challenges.
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At a health facility in a remote 
area of Liberia, a volunteer with 
the National Youth Volunteer 
Service advises a patient on the 
administration of his prescribed 
medication. 
(Harald Franzen, 2009)

Group vs. individual volunteers

The structural system of volunteers should be deter-
mined based on the needs and capacities of the host 
communities and host organizations and the nature of 
the activities. The advantage of volunteering in groups is 
that it reinforces collaboration and teamwork, puts to-
gether volunteers with complementary skills to address 
a need from multiple angles and promotes cultural ex-
change among volunteers with different backgrounds. 

Individual volunteers may be more immersed in the life 
of their host communities and will need to rely more 
on their own skills and capabilities. Ultimately, wheth-
er working alone or in a group, it is important to create 
an environment that enables the volunteer to develop a 
sense of belonging to the host community and to have a 
space for youth volunteers to collaborate with one an-
other and with partners, such as community leaders, in 
order to maximize the experiences of both the volunteer 
and the beneficiaries. 

Short-term vs. long-term assignments

Generally, volunteers undertake either a long-term (one 
year or more) assignment or multiple short-term ones. 
Long-term assignments can require more commitment 
on the part of the volunteer but also offer more reward 
in terms of accomplishments, knowledge and curriculum 
vitae enhancement. Longer-term assignments also facili-
tate a more profound understanding of a volunteer’s host 
community. 

Multiple short-term assignments can expose a volunteer 
to a wider variety of activities and different organizations. 
Either way, a balance must be struck between giving vol-
unteers enough time to adapt to new environments, 
learn and apply new skills, gain confidence and establish 
relationships with their communities, while not requiring 
a time commitment that is unrealistic or that impedes 
the volunteer’s ability to move into full-time employment 
or continue his or her education.

One option is to organize an arrangement in which vol-
unteers work for some hours per week or a number of 
days per month. This is particularly relevant when volun-
teers do not receive an allowance. Some youth volunteer 
schemes are open to employees and part-time workers 
who wish to devote personal time to volunteering or to 
students interested in social service-related careers.

Safety measures and minimum living 
standards

Youth volunteer schemes must meet standards of safe-
ty and basic levels of comfort in each assigned location. 
Each host community will be different and have var-
ying standards of living and levels of security, so every 
assignment should be examined individually. Long-term 

Skills matching in Papua

The competencies and skills of 
volunteers participating in the University 

Volunteer Scheme in Papua, Indonesia 
are carefully matched with the needs of 

the communities, which are assessed by the 
implementing partners and local leadership. For 

example, a university graduate in agriculture 
would be assigned to a village that has good 
soil but has been unable to take advantage of 

this agricultural opportunity, or a volunteer 
with a background in health policy may 

be assigned to an area in need of 
improved sanitation.
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assignments when the volunteer is living away from their 
home come with the most complex safety considerations, 
but even short-term activities, especially if conducted in 
public, must be assessed for safety. 

 Ò Below are some examples of general safety measures 
to protect the mental and physical health of volunteers 
and facilitate their placement in host communities.

• Every volunteer signs a code of conduct that prohibits 
harmful activities, such as illegal drug use, violence, 
discrimination or bullying and sexual harassment. A 
code of conduct sets non-negotiable standards for 
volunteer behaviour. 

• Safety guidance should be given with respect to the lo-
cal context and culture. It should include how to avoid 
risky situations, using common sense in emergencies 
and learning basic emergency-related phrases in the 
local language. In addition, information about local 
weather, geography, culture, customs and dress codes 
should be provided so the volunteers can understand 
what is appropriate and can represent themselves in a 
culturally-acceptable manner.

• Training on HIV/AIDS and Sexually Transmitted Diseas-
es (STDs) prevention should be provided to all volun-
teers.

• One useful precautionary measure to avoid unexpect-
ed health problems during assignments is to recom-
mend that longer-term volunteers get a general phys-
ical examination by a doctor prior to their assignment 
and receive all necessary immunizations.

• Volunteers are requested to limit their personal be-
longings and avoid carrying valuables during their as-
signments. They should have an emergency kit.

• Volunteers should be provided with safe housing (or 
if they choose their own, there should be an approval 
process), nutritious meals, the necessary technology 
to communicate with the implementing organization 
and information about local police and hospitals.

• It is useful to assign local mentors to each volunteer so 
that someone  is checking on them on a regular basis, 
and they have someone to turn to when needing help. 
The staff from the implementing agency should com-
municate regularly with volunteers in the field.

• During their mid-term and final evaluations, the vol-
unteers can be asked to assess their sense of securi-
ty, efficiency of communication, dependability of lo-
cal mentors and responsiveness of youth volunteer 
scheme management during their assignments. This 
information can be used to improve safety measures 
for subsequent volunteers.

A volunteer from Cendrawasih University, serving as part of the 
University Volunteer Scheme, demonstrates proper oral hygiene to 

schoolchildren in Sarmi, Papua, Indonesia. (UNV, 2010)
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UNV has been supporting the Economic Community of West African 
States (ECOWAS) with its volunteer programme ever since the two 

partners signed a Memorandum of Understanding in 2005. 
In Liberia, Kukaye Nmandi, ECOWAS volunteer and a member of the Health 

Club visits a family during a door-to-door sensitization exercise in South Beach, 
Peace Island. (ECOWAS, 2013)

Entitlements and conditions of service

Basic entitlements that should be provided to a youth vol-
unteer for the duration of their assignment include health 
care, life and third-party liability insurance (as applicable), 
accommodation, food and transportation (or these costs 
should be figured into a grant or stipend). Accommodation 
in university housing or with host families can be consid-
ered, as these arrangements have the added benefit of 
providing a safe and supervised environment. However, if 
families are hosting youth volunteers it must be clarified 
that rent cannot be collected from the volunteers, or if the 
host family’s expenses are to be covered, it should be done 
directly by the youth volunteer scheme. 

Volunteers should be given a grant, stipend or cost of liv-
ing allowance that is enough to cover those basic needs 
not provided. 

The conditions of service are outlined in a document for 
the volunteer to read and sign, and should include any 
provisions necessitated by national or institutional legis-
lation on volunteerism and be approved by the relevant 
stakeholders.

Sustainability and risks

Environmental, financial, organizational, political, opera-
tional, regulatory and strategic risks or events that may 
impact achievement of the youth volunteer scheme’s 
objectives should be identified, assessed and recorded 
in a risk management plan. For instance, if legislation 
related to volunteerism is not passed or if no qualified 
host organizations are identified, this may affect the safe-
ty or quality of the volunteer experience. Potential risks 
should be predicted based on studies of the assignment 
location and the nature of the planned activities, and re-
sponses should be planned for every projected scenario. 

Sustainability refers to the long-term maintenance of the 
youth volunteer scheme. At the earliest stage of the pro-
cess, stakeholder participation, including the length of 
their involvement, must be defined. A useful measure to 
encourage sustainability is to include a plan for transfer 
of control of the initiative to local implementing partners 
and host organizations.

Sustainability also has a financial implication. Usually, 
a scheme receives sufficient initial funding from a few 
sources, such as the government or a foundation grant, 
but eventually the funders expect the scheme to support 
itself without their continued reinvestment. This could be 
done either through diversifying the fundraising strategy 
and reaching out to new funders so that a few generous 
donors are not expected to carry the scheme, or through 
other income-generating activities, such as fundraising 
events.

Finally, sustainability also refers to the human resource 
and leadership capital of a youth volunteer scheme. A 
succession plan must be in place for staff and advisory 
board members so that the momentum of the scheme 
does not slow down when individual involvement ends. 
This is especially relevant when dealing with youth, be-
cause they are in a transition period in their lives. 

A succession plan will also facilitate the transfer of insti-
tutional knowledge from departing staff to their succes-
sors. Records should be kept of all relevant contacts and 
communications and there needs to be a clear under-
standing of the substance of the role of each staff and 
leadership member. A mentoring system might be helpful 
to lay the foundations for staff transitions, in which a new 
volunteer has a sufficient crossover period with the exist-
ing staff or leadership member in preparation for taking 
on their new role. Often the pool of former volunteers 
provides a good source of new staff and leadership for 
youth volunteer schemes.
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Ideas for activities

 Ò The types of activities that youth volunteers can en-
gage in are practically limitless. However, several fac-
tors must be considered when embarking on activity 
design. These include the:

• goals and objectives of the scheme;
• needs of the communities served;
• skills and qualifications of the volunteers - do they 

need to have specific expert knowledge (e.g., health 
and nursing, education and teaching, agriculture, en-
gineering, law)?

• age range of the volunteers; 

 
 

• level of involvement - the programme staff could ei-
ther give the volunteers specific direction for activi-
ties, invite the volunteers to propose activities them-
selves, or a combination of the two;

• best practices from other volunteer initiatives; and
• capacity and budget for proposed activities; many ac-

tivities can be conducted with little or no extra cost, 
but some activities are rather costly and might require 
additional fundraising. Sometimes, micro-grants can 
be provided to the volunteers for the implementation 
of their own projects.

Below are some ideas for activities culled from different projects that UNV has supported.

Type Example

Delivery of health services Child and maternal health care, nutrition counseling, nursing, reproductive rights, 
health education, HIV/AIDS awareness, sanitation, assisting at health centers 
and clinics, prevention of alcohol, tobacco and drug abuse through campaigns, 
role-playing activities to prevent bullying, setting-up hotlines for rape or abuse 
victims, providing mental health counseling, distributing bed nets.

Disaster prevention and 
recovery

Rebuilding, provision of food, water and blankets, sand bag placement, organizing 
events for children displaced by disaster, fundraising to help victims, organizing 
clothing and food drives, distributing tents.

Prevention of discrimination 
and exclusion

Organizing activities to make a change in the lives of marginalized and vulnerable 
individuals, such as those with disabilities, orphans, vulnerable women, the 
elderly or minorities. Campaigning against discrimination and gender-based 
violence, organizing games with street children, organizing social events at old 
age homes, helping pensioners write their stories holding awareness-raising talks 
at schools.

Campaigning Campaigning for national legislation on volunteerism, supporting a youth 
delegate to the United Nations General Assembly, organizing social media 
campaigns on peace and development issues, undertaking activities to promote 
the millennium development goals and dialogue about the sustainable 
development goals, publishing information in brochures and writing articles.

Awareness-raising Promoting peace and development through sports events, concerts and art 
exhibits, student competitions, public speeches, creating awareness videos and 
commercials, children’s rights campaigns, working with kids to paint murals or 
posters about the millennium development goals or the post-2015 planning 
process, the sustainable development goals, peace and environmental issues, 
celebrating Global Youth Service Day, youth volunteerism fairs where volunteer 
organizations can present their work and recruit volunteers, television and radio 
programmes run by volunteers.

Environment Community gardens, park clean-ups, recycling programmes, education about 
climate change and carbon footprint calculation and reduction, helping farmers 
learn more sustainable farming practices, waste management, rehabilitating a 
polluted area, animal welfare.

Governance Training of election monitors, disseminating information about democracy and 
voting, translating national legislation into indigenous languages.
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Type Example

Peacebuilding Conflict resolution training, bringing together youth from different sides of a conflict, 
mobile peace caravans, rebuilding a community affected by conflict, raising awareness 
about child soldiers, organizing community roundtables with peacekeepers, organizing 
activities for refugees and internally-displaced children and families.

Education and training Mentoring teens, organizing Model United Nations conferences, teaching at a 
school, assisting teachers, planning cultural activities and after-school activities 
for kids, skills training, training of trainers, public debates, essays or video 
competitions, setting-up video conferences with schools in other regions or 
countries, teaching about the United Nations, teaching computer literacy and 
other technical skills, teaching music and art, training on video editing and 
filmmaking, teaching a language, creating educational materials, soliciting 
donations for school supplies, hosting webinars on topics of interest to youth and 
other, online volunteering. 

Capacity-building Building local organizational capacity, working with non-governmental 
organizations and youth groups to help them improve their human resources, 
marketing, fundraising and communications, entrepreneurship training for local 
farmers, income-generating activities.

Building infrastructure Participating in programmes that build or improve roads, schools, hospitals or 
community centres, advising on planning parks or playgrounds, community 
development, renovating or repainting schools and community spaces, mobile libraries.

Certainly not all volunteer activities require specialized 
skills. Many things can be done with preparation and ap-
propriate training. However, it is essential that activities 
requiring specialized skills are only conducted by qualified 
volunteers or a team of volunteers that includes at least 
one expert. For example, youth volunteers who have rele-
vant studies in psychology or a related health field are the 
only volunteers who should provide counseling to refugee 
children. However, other volunteers with different skills 
could also help with well-being services to the refugee 
children by, for instance, organizing sporting events and 
games or teaching children artistic skills. 

Youth volunteers promote a culture of volunteerism through 
their commitment to, motivation for and performance of 
their assignments. In addition, to complement their activ-
ities, volunteers can also give talks about volunteerism at 
schools, religious institutions and community centers. 

Many inspiring youth volunteer activities and experiences 
are described in UNV’s 2010 Annual Report Inspiring 
Youth6 and on the UNV website.

6 www.unv.org/ua/news-resources/resources/annual-report-2010.html.

Rokia Sissoko (left) is a volunteer nurse with the 
National Centre for Promotion of Voluntary 
Service. She works in maternal and 
child health in the town of Kende 
in Mali. Rokia trains health care 
providers, thus helping improve 
maternal health. 
(Larsan Traore/NCPV, 2012)

National Volunteer Marzoe Momo, part of the National Youth 
Volunteer Service (NYVS), briefs students at WVS Tubman School in 
Buchanan, Grand Bassa County, Liberia before a parade. The event is one 
of many organized in the country to raise public awareness on gender equality and women’s 
empowerment issues.

The Liberian NYVS was a two-year pilot initiative, aimed at providing young university graduates 
with opportunities to support public education and health services for communities in remote 

areas, while addressing youth employability and labour market accessibility and contributing to 
national economic development. The NYVS project, initiated by the Liberian Ministry of Youth and 

Sports, was supported by UNV. (Harald Franzen/UNV, 2009)
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Promoting volunteer 
recruitment

The youth volunteer scheme in 
Liberia was promoted through major 

newspapers and a promotional film that 
aired on national television.

In Burkina Faso, outreach was done 
directly by contacting individuals 

on mailing lists provided by 
partner universities, as well as 

newspaper advertising. 

3. Implementing a scheme
When considering the creation of a new youth volunteer 
scheme, the cases analyzed show that it is prudent to 
start with a small-scale pilot programme with a defini-
tive end date. If the pilot proves successful, 
the structures and lessons learned are 
used to roll out a full-fledged youth 
volunteer scheme. International 
Volunteer Day or other important 
international or national events 
can be a great platform for launch-
ing a pilot scheme.

Recruiting volunteers

Distributing information on volunteer opportunities will 
take some time, so it is important to plan promotional 
activities several months ahead of the recruitment dead-
line. The call for applications should be easily accessible 
to youth, it should follow the communications plan and 
be distributed by partners and stakeholders, especially at 
universities, youth clubs, community centers, radio and 
online. Special consideration should be given to reaching 
marginalized youth.

The selection process can take many different forms and 
is usually conducted by the leadership team in collabora-
tion with local partners. A selection process could include 
two rounds: first, candidates submit their curriculum vi-
tae and a motivation letter or a personal essay. Based 
on an initial evaluation of applications, successful candi-
dates are interviewed either in-person or online (ideally 
through video). It is also important as part of this process 
to check the references of candidates (i.e., by contacting 
former teachers, guidance counselors, employers and 
personal referees). 

A more flexible selection process might work better for 
some contexts, and can include activities such as solicit-
ing project or campaign proposals, short videos submit-
ted by the candidates, an academic competition (such as 
essay writing or poster design), volunteer sign-up kiosks 
at community centers, or selection events on television 
or radio. Candidates can also be recruited directly from 
schools or youth-led organizations through partnerships.

Criteria for recruiting youth volunteers should be based 
on volunteer demographics defined in the plan of the 
youth volunteer scheme (e.g., age, credentials, education 
level, area of expertise), as well as social competencies, 
practical skills, languages spoken, personal interests, mo-
tivations to volunteer, references, health and other fac-
tors that can influence the successful completion of the 
specific volunteer assignment.

 

Going beyond filling immediate volunteer vacancies, it 
is useful to maintain a database of potential qualified 
volunteers that can be drawn upon for future activi-
ties, upcoming assignments and to mobilize volunteers 
in emergency situations, such as responding to a natu-
ral disaster. It is a good idea to include on the volunteer 
application form a question regarding the willingness of 
the candidate to be considered for future, short-term or 
emergency assignments, so that they can be contacted in 
case these arise.

Once candidates are recruited they can be given an infor-
mation packet and preparations for their assignment can 
commence. The time line for recruitment and volunteer 
service should take into account factors that influence 
significantly the audience, such as the academic calen-
dar, if many of the volunteers are students/graduates, 
harvest periods, major traditional or religious festivals or 
accessibility during rainy season. 

Training and capacity building

Training is critical. It prepares young volunteers for their 
assignment by building social and professional skills, 
technical know-how, understanding of the local context 
and instills the confidence necessary for them to suc-
cessfully implement their work during their assignments. 
Training helps to level the playing field in terms of prepar-
edness and encourages a high level of professionalism 
and competence. Ideally, the knowledge and skills that 
youth volunteers develop through training, and that are 
solidified in practice, will later be transferable to regular 
employment, in this way contributing to their employa-
bility and future wellbeing. 
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Training in Papua

As part of the training for the 
University Volunteer Scheme 

in Papua, Indonesia, volunteer 
recruits travel to the villages 
where they will be placed and 
organize a town hall meeting 
with community representatives 
to get a better understanding of 
the local needs and context before 
beginning their work. 

The recruits also participate in 
sensitivity training, including on 
gender education. They receive 
training in various skills, such as 
project management, and have a 
formal handover process during 
which the outgoing volunteers 
share their outcomes, insights 
and experiences with their 
replacement. Acting volunteers 
benefit from periodic refresher 
training and orientation sessions 
throughout their service.

Newly-recruited volunteers should participate in several 
training and orientation sessions both in preparation for 
and during their assignments. 

Training should cover a broad variety of areas, including 
thematic/assignment related information (e.g., HIV/AIDs, 
climate change), technical skills (e.g., capacity build-
ing, campaigning, reporting), inter-personal skills (e.g., 
gender awareness, cross-cultural communication, con-
flict resolution) and volunteering skills (e.g., leadership, 
health and safety in the field, participation and engage-
ment, promoting volunteerism). The training plan should 
have both general components and units imparting skills 
and information specific to the types of activities the vol-
unteer will be expected to perform.

Training should be fun and 
interactive, and may include 
methods such as ice breakers, 
games, role-play and group 
work to build teamwork, 
trust, volunteer spirit and 
friendship among volunteers. 
Once again, it is useful to lever-
age the resources and expertise 
of partner organizations for spe-
cific training sessions. It might also 
be an opportunity to develop rela-
tionships with new partners and use the 
expertise of outside organizations, such as 
international volunteer programmes, by inviting 
them to be part of the training. 

Not all training has to be directly related to the youth 
volunteer scheme activities. To enhance their profession-
al competencies and contribute to future employment, a 
small fraction of the youth volunteers’ time can be devot-
ed to participating in training on topics such as job search 
techniques, curriculum vitae writing, interview skills and 
report writing. Activities such as career development ses-
sions with potential employers can be organized and a 
roster of curricula vitae of volunteer alumni can be made 
available to interested government agencies, non-gov-
ernmental organizations, public sector organizations and 
companies.

Orientation gives recruited volunteers essential infor-
mation about the area in which they will be living, what 
they can expect and how they can prepare. If time and 
funding allows, it is very useful to conduct a ‘test run’ by 
taking the recruits to the community (or one very similar 
to) where they will be living for a few days so that they 
can familiarize themselves with the circumstances and 
ask questions and prepare accordingly before they set 
off for full-fledged service. This is especially important 
for long-term volunteers or those assigned outside of 
their home community, or even those who are assigned 
to an unfamiliar part of their community, such as urban 
youth volunteers assigned to rural areas. A useful skill for 
a volunteer entering a new community is to learn at least 
basic words and phrases spoken in the local language (if 
other than their own). This shows respect, builds trust 
and leads to faster and deeper acceptance of the volun-
teer in the host community.

It is important that volunteers clearly understand what 
is expected of them, how they are expected to behave 
and what their support system will look like. They should 

The State of the World’s Volunteerism Report was launched in 
Togo during a ceremony held in Lomé on 5 December 2011, 
International Volunteer Day.  During the event, 700 
national volunteers from PROVONAT (Programme 
for the Promotion of National Volunteering in 
Togo) were sworn in and handed over volunteer 
assignment kits, upon the successful 
completion of their training.  Here, Robert 
Toé, representing UNV, hands over a kit to a 
trained volunteer. (PROVONAT/UNV, 2011)

UNV has been supporting the Economic Community of West 
African States (ECOWAS) with its volunteer programme 
ever since the two partners signed a Memorandum 
of Understanding in 2005.  Here, ECOWA volunteers 
participate in a clean-up campaign in Liberia. 
(ECOWAS, 2013)
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be given a written strategic plan at the training and ori-
entation that clarifies the objectives they are expected 
to pursue, the results that are hoped for, and upon what 
indicators their performance evaluation will be based. 
They should sign all necessary documents, such as the 
Code of Conduct and the Conditions of Service before 
commencement of their assignment. Orientation is a 
good time for volunteers to ask questions and discuss any 
concerns they may have.

Training and orientation should also be provided for the 
volunteer host organizations and the staff managing the 
youth volunteer scheme on issues such as the goals of 
the scheme, relevant legislation, the role of partners, 
evaluation methods, reporting standards, financial man-
agement and expectations. It is helpful to prepare a writ-
ten manual of procedures for administrative and financial 
procedures to streamline and regulate these processes.

In addition to training, it is important to build the capaci-
ty of the host organizations, especially if they are expect-
ed to take over full operations of the youth volunteer 
scheme after the first few years. Capacity building means 
providing the necessary resources (technical, physical 
and financial) and training (for instance on managing a 
budget, programme evaluation, communication strate-
gies, building partnerships, etc.) for effectively managing 
the scheme.

Finally, when a youth volunteer scheme has built up a 
useful portfolio of training materials, if they can publish 
and share this material it would be extremely useful for 
other organizations and networks that might be interest-
ed in adopting the scheme’s good examples and building 
their own capacity to engage youth volunteers or start 
a youth volunteer initiative. As very few such resources 
are currently available, any new publications arising from  
youth volunteer schemes, especially in local languages 
and relating to national contexts, would be highly valued. 
In addition to helping external partners, such training re-
sources contribute to the sustainability of the scheme by 
maintaining and organizing important materials for the 
scheme’s own future management and training. 

Community orientation

In addition to preparing the volunteers through training 
and orientation, it is essential to visit host communities 
well in advance of programme implementation and brief 
local leadership and community members about the 
purpose and function of the youth volunteers, what to 
expect of them and how best to provide support. Orien-
tation and preparation of the host communities should 
be an ongoing process that will enable them to be most 
receptive to the volunteer interventions and support the 
scheme’s growth. 

As a youth volunteer scheme continues and evolves, re-
fresher orientations should be conducted and feedback 

collected regarding the value of the volunteer interven-
tions. Sometimes it is useful if the host organization pro-
vides community facilitators who can guide the commu-
nity sensitization and orientation process.

Finally, it must be noted that it is essential to encourage 
the continuous exchange of ideas and open dialogue 
with host communities as well as a bottom-up approach 
in which the needs and expectations of the communities 
are carefully assessed before a project is implemented. 
Indigenous knowledge and traditions, cultural and eco-
nomic context, community values, political situations, ca-
pacity, infrastructure and other factors must be carefully 
considered. Volunteer interventions should serve the 
community holistically and respect and contribute to its 
development in a way that is not intrusive or forceful, but 
that builds dialogue and awareness about volunteerism 
and lays the foundations for the scheme’s sustainability 
and a culture of volunteerism. 

Briefing community 
stakeholders in Burkina Faso

As part of community orientation for 
the National Volunteer Programme, a 
workshop was organized for the major 

national trade unions to avoid opposition to 
and misunderstandings about the project by 

explaining the role of the volunteers and 
clarifying that volunteer postings are 
not jobs with contracts but rather an 

opportunity for youth engagement and 
empowerment.
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A PROVONAT (Programme for the Promotion of National 
Volunteering in Togo) volunteer working in a very remote rural 
area of Togo organizes workshops for young people on sexual 
and reproductive health as she aims to raise awareness about 
young girls being forced into marriage. (Nicolas Robert, 2014)

Volunteer management tools

Managing and overseeing the volunteer experience is 
important both for the well-being and efficacy of the vol-
unteer, as well as the impact and legitimacy of the youth 
volunteer scheme itself. Management tools have already 
been touched on in previous sections, such as training 
and orientation. Several resources should be elaborated 
to guide youth volunteer scheme management, including 
those listed below.

• Briefing and monitoring of the scheme’s field offices: 
briefing and monitoring forms.

• Selection and monitoring of host organizations: guid-
ance notes covering criteria and selection processes 
for host organizations; agreement templates for host 
organizations; budget templates for host organiza-
tions; evaluation forms of the host organizations. 

• Volunteer recruitment: application forms, descrip-
tions of assignments, information on the cost of vol-
unteers, volunteer agreements (between the youth 
volunteer scheme, host organization and volunteer), 
guidelines for recruitment interviews, interview re-
port templates, application acceptance and rejection 
letters, code of conduct for volunteers, information 
sheet about what volunteerism is, to-do-list for the 
first day as a volunteer.

• Volunteer monitoring and support: monitoring forms 
for meetings with volunteers, reporting forms for the 
volunteers, leave application forms, database of poten-
tial mentors and matching criteria of current volunteers 
with their contact details, evaluation forms to be filled 
out by the host organizations, certificates of service. 

• Managing the youth volunteers: a manual for host 
organizations and communities on how to manage 
youth volunteers.

• UNV Volunteer Toolkit:7 a good general resource that 
features useful tools for volunteers before, during and 
at the end of their assignment.

• Civic education and career guidance: list of potential 
partners for civic briefings and for career advice.

• As part of the management of the volunteers, regular 
meetings can be organized that bring together scheme 
staff, host organizations and volunteers serving in dif-
ferent areas. This allows volunteers the opportunity to 
participate in refresher training, exchange ideas and 
experiences, touch base with scheme management 
and ask questions, give feedback and build support 
among themselves.

Special considerations should be given to managing 
youth volunteers in remote areas, such as potential chal-
lenges with dispatching materials, payment delays and 
transportation issues. 

7 www.unv.org/news-resources/resources/on-volunteerism/volunteer-toolkit.
html.

Volunteer recognition event, as part of the “Soy VOluntari@” project, 
organized on International Volunteer Day in Lima, Peru. (UNV, 2012) 
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Volunteer Passport 
 in Cabo Verde

The Volunteer Passport is an official 
certification of the service rendered by 

volunteers, and which, under the Volunteer 
Law 42/2010, enables volunteers to obtain 

recognition and have access to some support. 
As such, the ‘passport’ becomes an important 

element of the volunteer’s CV, documenting the 
skills acquired, when looking for their first job, 

and enabling the volunteer to have access 
to support, such as scholarships, tuition 

reduction, ease of access to certain health 
services, law materials such as books 
and training in order to equip them 

for volunteer assignments. 

In Nepal, a high number 
of volunteers ending their 

service, found employment at 
increasing levels of responsibility, 
in sectors directly related to their 

volunteering experience. 
In Lesotho, 25% of volunteer 

alumni were in full-time 
employment six months after 

ending their service.

4. Learning from the 
experience
Monitoring and Evaluation 

Monitoring and evaluation (M&E) 
serve several purposes. In the 
absence of effective mon-
itoring and evaluation, 
it would be difficult to 
know whether the in-
tended results are 
being achieved as 
planned, what cor-
rective action may 
be needed to en-
sure delivery of 
the intended re-
sults and whether 
initiatives are mak-
ing positive contri-
butions towards de-
velopment. Monitoring 
and evaluation are based 
on the goals and outputs 
indicated in the logframe and 
work plan, which were developed 
and agreed to prior to the scheme’s 
implementation. In addition to these goals, 
the scheme should also be evaluated in terms of its link-
ages and contributions to the national development plan 
and relevant youth policy.  

The information collected during the needs analysis and 
feasibility study represents a relevant baseline in measur-
ing the achievement of the objectives and the impact. 
Partnerships with academic institutions can be beneficial 
in the analysis of data collected. Data collection and analy-
sis for monitoring can be done in several ways. Volunteers 
and host organizations can be required to send regular 
weekly or monthly reports indicating their progress and 
summarizing their experiences. Simple forms and tem-
plates can be created to support this process, but it is also 
worth considering more creative options such as reporting 
through blogs, video, photos or social media. Occasionally, 
scheme staff should make site visits and conduct their own 
data collection. 

It is effective for reporting purposes to be able to present 
volunteer impact in terms of the number of people affect-
ed (for example, “250 youth educated about HIV/AIDS”), or 
the percentage of change (such as, “school attendance in-
creased by 150 percent”) and observations on the change 
(“the relations between community members seem more 
peaceful since the volunteer started the service”). 

 
 

 
 

 
 
 
 
 

 
 

 
Detailed formal reports 

should be required from 
the volunteers at least twice –  

mid-term and end-of-assignment.

Data should be collected from the volun-
teers, from the scheme staff/host organization as 

well as from people with whom the volunteers engage in 
the community. This can be gathered by the volunteers 
themselves and/or by their host organizations, by asking 
people to participate in video interviews, provide testi-
monials or complete surveys at the end of their participa-
tion in an activity conducted by the volunteer. For more 
accuracy and reliability in the impact assessment, it is 
important to maintain contact information (if available) 
for community members participating in surveys and tes-
timonials, so that they can be approached for follow-up. 
Regularly collecting and analyzing data will show the im-
pact of volunteers on the community and the sustaina-
bility of their actions. This will help inform the specific 
volunteer service as well as the scheme itself and, in a 
broader frame, national policy.

Information should also 
be compiled to assess 
how participating in 
the youth volunteer 
scheme influenced 
the host organiza-
tion and built its 
capacity to sustain 
volunteers and 
carry out commu-
nity activities in the 
long-term. Another 

UNV, 2011. Assessing the Contribution of Volunteering to Development 
http://www.unv.org/fileadmin/docdb/unv/pdf/UNV%20Assessing_web%20
version.pdf

In Cabo Verde, Volunteer Passports 
are tools for documenting the 
volunteer experience and for 
recognizing the service.  (UNV, 2013) 
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aspect to be monitored and evaluated is the impact of 
the volunteer service on the actual volunteer, on a short 
and mid-term. In that sense, knowledge and skill devel-
opment, as well as future employment prospects and 
success can be assessed.  

Like monitoring, evaluation is an integral part of scheme 
management and an essential management tool. Evalua-
tion complements monitoring by providing an indepen-
dent and in-depth assessment of what worked and what 
did not work, and why this was the case. After imple-
menting and monitoring an initiative for some time, an 
important management discipline is to take stock of the 
situation through an external independent evaluation. A 
useful M&E resource is the handbook on Assessing the 
Contribution of Volunteering to Development, which in-
cludes a set of impact assessment tools for use in par-
ticipatory workshops involving stakeholders at different 
levels.  

Partnerships with academic institutions can be beneficial 
in the analysis of data collected.

Data collection and reporting for monitoring can be done 
in several ways. Volunteers and host organizations can be 
required to send regular weekly or monthly reports indi-
cating their progress and summarizing their experiences. 
Simple forms and templates can be created to support 
this process, but it is also worth considering more crea-
tive options such as reporting through blogs, video, pho-
tos or social media. Occasionally, programme staff should 
make site visits and conduct their own data collection.

Data should be quantitative and qualitative whenever 
possible and in line with agreed international standards 
and best practices. It is effective for reporting purposes to 
be able to present volunteer impact in terms of the num-
ber of people affected (for example, “250 youth educated 
about HIV/AIDS”), or the percentage of change (such as, 
“school attendance increased by 150 percent”). Detailed 
formal reports should be required from the volunteers at 
least twice – mid-term and end-of-assignment, including 
an exit interview. 

Data should also be collected from the people with 
whom the volunteers engage in the community. This can 
be gathered by the volunteers themselves by asking peo-
ple to participate in video interviews, provide testimoni-
als or complete surveys at the end of their participation 
in an activity conducted or organized by the volunteer. 
Regularly collecting and following-up on this kind of data 
will help to show how the volunteers affected their com-
munity and whether those changes are sustainable. For 
this reason, it is important to ask for contact information 
(if available) for community members participating in 
surveys and testimonials so that they can be approached 
for follow-up to see if they continued their engagement.

Information should 
also be compiled to 
assess how partici-
pation in the youth 
volunteer scheme in-
fluenced the host organ-
ization and built its capac-
ity to sustain volunteers and 
carry out community activities in 
the long-term.

Another aspect to be monitored and evaluated is the im-
pact of the volunteer service on the actual volunteer, on 
a short- and if possible mid-term. In that sense, knowl-
edge and skill development, as well as future employ-
ment prospects and success can be assessed.  

More often than not, governments invest in these 
schemes if they prove to be actual investment in the 
youth as well. They expect that to be demonstrated 
by the project. For that and many other reasons M&E 
should include data on the volunteer’s personal and pro-
fessional development.

Like monitoring, evaluation is an integral part of scheme 
management and an essential management tool. Evalu-
ation complements monitoring by providing an indepen-
dent and in-depth assessment of what worked and what 
did not work, and why this was the case. After imple-
menting and monitoring an initiative for some time, an 
important management discipline is to take stock of the 
situation through an external independent evaluation. 

In addition, scheme staff and the host institution, 
through mid-term and final evaluations, should evaluate 
the performance of volunteers. Evaluations are useful for 
giving volunteers constructive feedback that they can use 
to improve their professionalism, practical skills and in-
ter-personal relationships. 

Evaluation criteria should be developed before imple-
mentation and shared with the volunteers during orien-
tation so they can understand how they will be evaluated 
and what is expected of them. Evaluations go both ways 
- volunteers should be invited to share their thoughts on 
improving the youth volunteer scheme for future rounds 
of volunteers.

A useful M&E resource is the handbook on Assessing the 
Contribution of Volunteering to Development, which in-
cludes a set of tools for use in participatory workshops 
involving different stakeholders at different levels. 

http://www.unv.org/fileadmin/docdb/unv/pdf/UNV%20
Assessing_web%20version.pdf

A PNVB volunteer addresses the audience and officials 
at a high-level meeting held at the regional volunteer 
centre in Loumbila, Burkina Faso. 
(Eric St-Pierre/ UNV, 2014)
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Volunteer recognition, succession 
and continued engagement

Knowledge transfer and hand-over are necessary consid-
erations at the end of volunteer assignments. Youth vol-
unteers should be available to prepare and train the local 
counterparts taking over the work or their successors, to 
ensure sustainability and pave the way for a smooth tran-
sition. All reports, contacts and other written analyses of 
volunteer work should be handed over from one volunteer 
to the next, as well as archived properly by scheme staff. 
Ideally, volunteers can also be available to their successors 
as peer mentors, at least online, in an informal capacity.

Former volunteers are a great resource for the growth 
and sustainability of the youth volunteer scheme. Main-
taining and nurturing an alumni network can be sim-
ple and very rewarding. Social media platforms, such 
as Facebook, can facilitate the continued interaction of 
volunteers with each other and with new rounds of re-
cruits. Many potential roles for former volunteers can 
evolve from their involvement with the youth volunteer 
scheme, such as becoming mentors, staff or serving as 
leadership of the youth volunteer scheme. 

Former volunteers can apply their experience and les-
sons learned by participating in activities such as running 
orientation and training sessions, refining training mate-
rials and guides, speaking about volunteerism at schools 
and community centers, giving media interviews about 
their volunteer experience and accompanying new vol-
unteers on field missions. 

As for offering continuing support to alumni, recognition 
of the service, of the skills acquired, employment coun-
seling and services can be provided to graduated volun-
teers to support their transition to paid work. This could 
include keeping a roster of former volunteer resumes 
that can be made available to interested organizations, 
government agencies and corporations, organizing net-
working events and career fairs for alumni to meet po-
tential employers and sending information about job op-
portunities to the alumni network. 

Checking-in periodically with former volunteers after ser-
vice and gathering information from them about their 
career progress can provide helpful data about how the 
volunteer experience contributed to their professional 
goals. These statistics can be used to report achieve-
ments of the youth volunteer scheme to stakeholders 
and donors. For example, it is helpful to know what per-
centage of former volunteers are employed after service 
compared to the national average, what percentage con-
tinue to be involved in volunteer service and what per-
centage are involved in local politics, among other things.

Exit strategy

In most cases, when UNV is involved in establishing a youth 
volunteer scheme, the ultimate administrative goal is to 
completely and sustainably transfer management of the 
scheme to a national implementing partner. An exit strat-
egy can be based on the achievement of predetermined 
programmatic goals (e.g., exit after 500 volunteers have 
graduated), predetermined sustainability goals (e.g., core 
funding secured and leadership staff in place), or a pre-
determined timeline (e.g., exit after three years). The exit 
strategy needs to address a series of aspects, such as fund-
ing and activity sustainability, M&E findings, management 
tools, and should be based on formal, systematic capacity 
building throughout the project life cycle. It is important 
that, from the beginning of engagement, all stakeholders 
are aware of and understand the exit strategy and its im-
plications for their own involvement.

In some cases, involvement with the youth volunteer 
scheme needs to be terminated before the planned exit. 
Such factors could include loss of funding, ineffective-
ness, changes in political or security climates, corruption, 
lack of interest or resignation of leadership and person-
nel. In these situations risk analysis can be referenced 
and a proper exit planned, including saving any contacts 
and knowledge that can be helpful in a future revitaliza-
tion or establishment of a new youth volunteer scheme. 

Mitigating the failed outcome of a youth volunteer 
scheme is challenging and a plan should be in place in 
case such a situation arises, including how to report on 
it to stakeholders and the media, reconcile outstanding 
bills, end volunteer assignments prematurely and com-
pile lessons learned from the process.

In Senegal, Ibrahim Sene (left), president of the Handicapped Association (Handicap 
Form’ Educ) and Toutane Diouf teach others, including Bintou Mboth(foreground), 
computer skills at the “Cyber El Hadj Mor Gaye Nayobe”, a cyber-café run by the 
association. The café is a source of revenue for people with disabilities as well as a 
training center which aims to reduce the digital divide between people with disabilities 
and rest of the population. The project is financed by UNV through ACOPROV (Appui à la 
Coordination et Promotion du Volontariat au Sénégal). (Harald Franzen/UNV, 2010)
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Overcoming potential challenges

Misunderstandings about 
volunteerism

Unfortunately, skepticism and misunderstanding among 
youth and communities about the value of volunteerism 
persists. When youth are first introduced to a volunteer 
opportunity, they often present two concerns: first, they 
assume it is completely unpaid and worry about support-
ing themselves during service, and second, they do not 
see the value of volunteerism over paid employment 
with regard to advancing their professional career. 

Prospective volunteers should be informed that they will 
be provided with either a stipend or grant that will en-
able them to complete their assignment without using 
their own savings or family resources. The benefits of 
volunteerism need to be explained, in particular in terms 
of practical skills, qualification for employment and per-
sonal growth. Some have found it useful to provide the 
volunteers with a certificate upon completion of service.

In some cases it has happened that at the end of their 
assignment, volunteers expected to get a job with the 
government or the United Nations. It is important to 
clarify expectations during orientation, including re-
minding volunteers about the volunteer spirit, which 
emphasizes benefiting others and not only volunteering 
for personal gain. Ideally, volunteers should regard their 
volunteer experience as an opportunity to learn about 
peace and sustainable human development, to help 
others, to gain personal and professional skills and to 
increase the chances of finding a good job in the future.

Hostile communities

Community members might be wary of youth volunteers. 
They might hold misconceptions that youth are violent, 
irresponsible, untrustworthy or that they abuse drugs 
and alcohol. They also might be skeptical about the mo-
tivations and about the value of the contributions that 
youth can make and reject the efforts of the volunteers. 
Communities need to be sensitized before the actual vol-
unteer service, so that the efforts of the volunteers are 
appreciated and recognized by the members. Youth vol-
unteers should address community groups directly, intro-
duce themselves and explain what they will do and how 
they will work. Examples could be presented from previ-
ous youth volunteers or from youth volunteer schemes 
in other countries to show how young volunteers worked 
with and helped communities. 

Inability to access target group

Reaching out to youth can be difficult, especially when 
trying to access youth in rural areas or those who are not 
attending formal educational institutions. There are at 
least three ways to approach this.
1. Leveraging partners can be helpful. Non-governmental 

organizations and youth organizations can promote the 
youth volunteer scheme to their networks through their 
websites, newsletters and other communications plat-
forms. Schools and universities can reach out to students 
and alumni. The government can use relevant ministries 
to promote the youth volunteer scheme at public events 
and through publications. Media networks can place 
information in magazines, journals, radio and television 
programmes. Corporate partners can promote it through 
their staff and at sponsored events. 

2. Staff of the scheme can promote the youth volunteer 
scheme at community centers, public events, sports 
events, in neighborhoods, as well as through radio 
and social media such as Facebook and Twitter. 

3. Youth volunteers themselves are the best promoters. En-
couraging them to wear scheme t-shirts and gear when 
conducting public activities, giving talks at schools about 
their work and experiences, and even simply reaching 
out to their friends and social networks and encouraging 
them to participate can spread information about the 
youth volunteer scheme to many young people.

Competing schemes

The youth volunteer scheme can be distinguished from 
similar schemes by establishing a unique identity, using 
creative youth-targeted communications and explaining 
the specific benefits and training opportunities that it 
offers. Sometimes, if goals and organizational cultures 
are similar, it might be worthwhile to consider partnering 
with or merging with other initiatives. 

The regional agency of the National Volunteer Corps (NVC) and 
the National Police organized an awareness-raising activity street 
safety activity with school children at Ribeira Grande, Santo Antão, 

Cabo Verde. The police instructed the children to observe 
safety precautions when crossing the roads, to use 

pedestrian crossings and the volunteers spoke 
about the dangers on the home-school-

home route and security measures they 
could take at home. 

(Carlos Fonseca/NVC, 2013).
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Special considerations

Youth leadership and meaningful 
participation

The creativity and enthusiasm of young people knows 
no bounds. Both as leaders and as participants in  youth 
volunteer schemes, youth will benefit from clear expec-
tations, adequate preparation, reliable support and over-
sight, helpful peer and adult mentors, honest evaluation 
and constructive feedback. A supportive environment 
can enable youth to use their knowledge and skills to 
create and implement activities that best achieve their 
volunteer goals and personal growth. 

Youth leaders benefit both personally and professionally 
from being in leadership roles.

Opening up opportunities for young people, especially 
young women, to participate in the preparation, devel-
opment and implementation of youth volunteer schemes 
has clear benefits for both the scheme and the young 
leaders themselves. Including youth in leadership brings 
legitimacy to the scheme and young people are able to 
make recommendations and decisions with personal in-
sight into the situation of youth in their country. It is im-
portant for any youth leadership team to be diverse, gen-
der-balanced and representative of all the participants 
in the scheme in terms of socio-economic and cultural 
background and education.

Many youth volunteer organizations and initiatives are 
still primarily managed by more experienced adults. 
Therefore, it is important to encourage a shift in thinking 
towards promoting youth leadership by making youth 
representation in the leadership group mandatory and 
delegating power to youth themselves. This kind of ap-
proach can bring with it funding opportunities, as many 
donors find youth leadership an attractive and necessary 
component of youth-targeted initiatives.

Unfortunately, there are many examples of youth initia-
tives (volunteer and otherwise) where youth involvement is 
more tokenistic and truly meaningful youth participation is 
not accomplished or even strived for. In these cases, adults 
lead and manage the initiative without accepting and em-
powering youth as equal partners or leaders. Instead, youth 
are treated as passive participants or recipients. 

After experienced adults initiate youth volunteer 
schemes, they should eventually move to guidance roles 
and focus on creating an enabling and supportive envi-
ronment for youth to take ownership and leadership over 
the process, participate wholly in decision-making, im-
plement their own ideas (instead of being told by adults 
what they should be doing) and be creative and strategic 
in their own way. Although it refers primarily to children’s 
participation, a good reference that can be applied to 
meaningful youth participation is Hart’s Ladder.8

In addition to respecting youth as capable partners work-
ing towards peace and development, it is essential to 
recognize that young adulthood is a time of transition 
and that a youth volunteer scheme can suffer as a result 
of frequent shifting of staff and volunteers when young 
people move on to jobs, travel or other new opportuni-
ties. While this phenomenon is unavoidable, its negative 
implications can be mitigated with a suitable system of 
hand-over from one volunteer to another, a volunteer 
succession plan and a stable and reliable leadership 
and management structure. Integrating former volun-
teers into the leadership of a scheme as mentors and 

8 www.unicef-irc.org/publications/pdf/childrens_participation.pdf.

A volunteer with the National Youth Volunteer Service 
briefs students in Buchanan, Grand Bassa County, 
Liberia before a parade. The event is one of many 

organized in the country to raise public awareness on 
gender equality and women’s empowerment issues. 

(Harald Franzen, 2009)
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managers seems to be an especially good way to main-
tain momentum, empower youth leaders and transfer 
knowledge from one round of volunteers to the next.

Gender

Effort should be made to consider different needs, in the 
project planning that depend on the volunteers’ sex, in 
order to involve girls and women in the youth volunteer 
scheme and its leadership and to achieve a gender balance 
in the volunteer corps. Young people can learn a great deal 
from each other by collaborating and interacting in a vol-
unteer setting. Giving young women leadership roles and 
providing them with opportunities to volunteer side by 
side with their male counterparts builds mutual respect 
and understanding and generates a space for dialogue. 
Finally, women best understand the situation of other 
women and can open up pathways and opportunities for 
community service that might not otherwise be taken.

Respect for cultural diversity and gender equality are top-
ics that should be covered in the training of youth volun-
teers, both in terms of their relationships to each other 
as well as their interactions with the people in the host 
communities. Youth volunteers can benefit from discuss-
ing and role-playing potential situations in which conflicts 
could arise and ways to respond to them with respect and 
understanding. Gender indicators need to be included in 
the project planning and monitored throughout the imple-
mentation.

If volunteers of different genders are sharing living spac-
es, it is important to make sure that appropriate accom-
modations are made, so that everyone has the necessary 
privacy for their comfort and security.

Youth with fewer opportunities

Youth living in poverty, conflict areas, lacking formal edu-
cation or who face other challenges may find it particular-
ly difficult to access volunteering opportunities. Whenev-
er possible, communication and awareness-raising about 
the youth volunteer scheme should be conducted in rural 
areas, in local languages and using traditional media in 
addition to digital channels so that outreach can access 
vulnerable youth.

Few vulnerable youth may be able to afford to enroll in 
volunteering instead of taking up paid employment. Pro-
viding adequate housing (for volunteers away from home), 
stipends and other resources for youth volunteers and be-
ing realistic about how much time youth can devote to vol-
unteering in addition to their personal responsibilities can 
help mitigate this challenge. Expectations should always 
be clear and fair. In addition, promoting an understanding 
of volunteerism and its benefits can help overcome obsta-
cles to volunteerism that may prevent some vulnerable 
youth from engaging in the process.

Persons with disabilities

Youth with disabilities can benefit greatly from, and 
be empowered by, participating in a youth volunteer 
scheme. However, their needs must be given due con-
sideration and accomodation. Effort should be made to 
involve youth with disabilities as volunteers in activities 
as much as possible. If youth volunteers with disabilities 
are participating in activities, it is important to determine 
their needs in advance and to ensure that volunteers 
with disabilities are respected, safe and able to maintain 
their dignity at all times while conducting their assign-
ment.  This topic should be included in the volunteer ori-
entation if the contingent of volunteers includes persons 
with disabilities.  

Tolerance, diversity and cultural 
sensitivity

It is essential to emphasize cultural diversity when se-
lecting volunteers and making up volunteer assignments. 
A good practice is to conduct training in intercultur-
al communications to prepare youth for the potential 
challenges they might encounter in this regard.9 Not 
only do youth need to be knowledgeable about the local 
culture in their assignment location, but they must also 
respect and embrace one another’s diversity. Youth can 
learn a great deal from collaborating with peers from 
backgrounds that are different from their own and gain 
significant personal growth and insight.

In addition to general discussions about respecting diver-
sity and being culturally sensitive and accepting, it might 
be helpful to include some practical conflict management 
exercises in the volunteer orientation to better prepare 
volunteers in the event they are confronted by a situation 
involving insensitivity, harassment or abuse. Sample sce-
narios of possible conflict situations and how to respond 
to them can be simulated through group exercises. 

Social interactions between cultures promote feelings of 
respect, trust and goodwill and increase the likelihood 
that a volunteer will be satisfied with his or her place-
ment. Since youth are setting examples for social be-
haviour standards of the future, it is essential that their 
volunteer experience instills a sense of acceptance, toler-
ance and respect.

9  UNV Volunteer Toolkit – Cultural Induction Awareness: www.unv.org/
fileadmin/docdb/pdf/2012/Resources/Volunteer_Toolkit_Cultural_
Induction_Awareness_training.pdf.
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Annex I

Logframe
and work
plan samples

Logframe and work plan
A Logical Framework (‘logframe’) can be used for the 
planning and evaluation of youth volunteer scheme 
activities. A logframe is a tool for improving the plan-
ning, implementation, management, monitoring and 
evaluation of projects. The logframe is a way of struc-
turing the main elements in a project and highlighting 
the logical linkages between them. It is usually in the 
format of a table and includes all the goals and objec-
tives outlined above. It is, in simple terms, a concise, 
visual and direct way of presenting the youth volun-
teer scheme.

 Ò The logframe includes:

• what the scheme should achieve, from the level of 
overall aim down to specific objectives;

• the performance indicators that will be used to mon-
itor progress;

• how the indicators will be monitored or how the data 
will be collected;

• the assumptions behind the logic of how activities will 
eventually contribute to the goal;

• assignment of responsibility of implementing part-
ners; and

• the associated risks;

UNV has paved the way and supported the launch of a National 
Volunteer Corps (CNV) in Cabo Verde. In 2013, the CNV assisted in 
the creation of three Volunteer Groups in Praia aimed at supporting 
the activities of local nursing homes. The volunteers trained by the 
CNV and the Red Cross assessed the needs of three local nursing 
homes and now develop recreational and social activities, organize 
family visits, help with administrative work, and provide psychological 
support and custodial care to the senior citizens. Here, a volunteer at 
the Red Cross nursing home in Praia, engages a resident in one of the 
occupational therapy activities he has developed. 
(Omar Camilo, 2014)
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Sample logframe 

Summary of 
Objectives and 

Activities

Objectively 
Verifiable 
Indicators

Means 
of Verification

Important 
Assumptions

Responsible Parties

Goal

Specific Objectives

Expected Outputs

Major Activities

In addition to the logframe, an annual work plan details 
activities, indicators and outputs on a monthly and quar-
terly basis and identifies who is responsible for each ac-
tivity and output. Monitoring and evaluating the work 
plan will require a regular update of the indicators every 

month. The progress made against each indicator should 
be presented to stakeholders every quarter and indepen-
dent mid-term and final reviews of the youth volunteer 
scheme should be conducted.

Expected 
Outcomes

Planned 
Activities

Timeframe Responsible 
Party

Planned budget

Q1 Q2 Q3 Q4 Source of 
funds

Budget 
description

Amounts

Lami Ezoula, PRONOVAT volunteer, on 
duty at the Maternity in Ahepe, Togo. 
(PROVONAT, 2013)
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Phase Step Activity Examples of materials/tools 

Creating an 
enabling 
environment

Needs 
assessment

Researching the situation of 
youth and volunteerism in 
the country

Country/Regional reports on volunteerism 
Draft or adopted legislation and policy 
relevant to youth and volunteerism

Researching host community 
needs, including site-visit

Interview questionnaires

Feasibility 
assessment 

Carrying out an internal and 
external feasibility study

Terms of reference for the feasibility study
Feasibility study report, including broad 
scheme outline

Stakeholder 
engagement

Holding (a) stakeholder 
meeting(s)

List of potential stakeholders, invitations
Background documents (e.g. research 
reports, feasibility study)
Stakeholder agreements/memoranda of 
understanding (MOUs)

Planning and implementing 
volunteerism awareness 
campaigns

List of targeted audiences (e.g. community, 
employers, trade unions, Members of 
Parliament, Government officials)
Campaign messaging adapted to each 
audience
Informational materials, such as good 
practice from other countries
Draft communications and outreach plan

Constituting  an Advisory 
Board

Invitations 
Terms of Reference 
By-laws or rules of procedure 
First Advisory Board meeting agenda 
CVs and applications of the candidates
Ballot papers 

Identifying potential host 
organizations

Call for expression of interest questionnaires

Planning  
a scheme

Programme/ 
project 
initiation 

Defining the mandate of 
youth volunteer scheme and 
duration of the pilot 

Advisory Board meeting minutes
Stakeholder consultation report
Programme/project initiation document 
(PID)

Defining the relation to 
national development 
priorities 

National Development Plan, UNDAF
PID

Setting goals and expected 
outputs

PID 
Logical framework

Identifying the partners and 
agreeing on their roles

PID 
Partnership agreements/MOUs

Preparing the work plan PID

Annex II
Suggested checklist
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Phase Step Activity Examples of materials/tools 

Selecting host organisations 
and agreeing on roles

List/database with future host organizations
Agreements or MOUs

Planning the staffing needs Organogram, including leadership, 
programme and administrative support
Terms of reference for the posts
Call for applications
Application procedure/forms

Planning financial resources  Project/programme budget 
Fundraising plan 
Financial management and accounting 
systems

Recruiting (gradually)  
the staff

Interview protocols 
Contracts 
Training documents

Planning the establishment 
of regional volunteer centres 
(if applicable)

Advisory Board meeting minutes
Planning document, covering: rationale, 
functions, budget, staffing, equipment, 
capacity building
Host organization’s capacity questionnaires 
Terms of reference for the regional centres

Communication 
and outreach

Planning strategically 
communications and 
outreach

Communications and outreach plan, with 
actionable objectives, specific actions, 
targeted audiences and responsibilities of 
stakeholders

Creating a visual identity Logo and branding 
Promotional materials: fliers, brochures, 
t-shirts, lanyards
Radio/TV advertisements 

Managing media relations Database with media contacts (printed 
press, television, radio)
Press release about youth volunteer scheme 
launch, press kit
Social media kit 

Establishing and maintaining 
web presence

Text and images for the website 
Website features
Social media posts 

Volunteer 
assignments 

Agreeing on the scope of the 
scheme 

Population statistics 
Demographic description of volunteers 
targeted (including number of volunteers)

Defining the foreseen 
volunteer assignments 

Terms of reference for the assignments
Guidelines for host organizations 

Developing the policy and 
implementation guidelines 

Conditions of service for the volunteers 
Code of conduct 
Volunteer Agreement/Contracts
Volunteer grant/stipend/allowance levels
Housing contracts/agreements/leases

Planning local mentoring/
support 

Mentoring guidelines
Call for mentors
Mentor agreements
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Phase Step Activity Examples of materials/tools 

Sustainability 
and risks 
management

Developing a risk 
management plan

Matrix including risks and means of 
addressing risks 

Planning financial 
sustainability

Total budget 

Planning results/impact 
sustainability

Host organization succession plan 
Host organization succession agreement 
Leadership succession plan 
Volunteer transition plan (beyond the 
assignment)

Implementing 
a scheme

Volunteer 
recruitment

Identifying suitable 
candidates

Call for applications
Application forms
Assessment criteria and methodology 

Promoting the scheme Poster, fliers, brochures, t-shirts, lanyards
Radio/TV advertisements 
Announcements through local 
administration
Website features
Social media posts

Selecting the volunteers Confirmations of acceptance 
Volunteer agreements/contracts

Community 
orientation

Meeting with local leadership Brochures about volunteering and youth 
volunteer scheme 

Briefing community 
members

List of suitable venues/environments, e.g. 
schools, community centres
Brochures about volunteering and youth 
volunteer scheme
Other promotional items

Volunteer 
deployment/ 
assignment

Training volunteers Orientation/Training materials 
Training plan and schedule
Pool of trainers
Presentations
Volunteer kits (with necessary paperwork, 
materials and equipment) 
Training plans/manual/agenda
Training evaluation forms

Capacity building of host 
organization 

Survey questionnaire
Meeting agendas for site visit
Guidance notes on hosting volunteers

Volunteer 
management 
and support

Putting volunteer 
management systems in 
place

Volunteer Management Manual Monitoring 
forms 
Database for volunteer management 
Volunteer reporting tool/template
Other volunteer specific forms (as per 
administrative support needs)

Putting oversight 
mechanisms in place

Budget control tool
Reporting protocol 

Organizing regular meetings 
and refresher training

Training materials 
Training plan/agenda 
Evaluation forms

Knowledge sharing for peer 
support

Platform for volunteers to communicate with 
each other
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Phase Step Activity Examples of materials/tools 

Supporting volunteerism 
promotion activities

Activity plans/proposals 
Funding plans 

Learning 
from the 
experience

Monitoring and 
evaluation

Collecting data and periodic 
reporting

Reporting templates for volunteers, 
host organizations, partners and other 
stakeholders 
Data collection forms 
Photographs, videos, testimonies 
Media features/press clippings

Evaluating the scheme PID 
Mid-term evaluation
Final volunteer evaluation 
Meeting agendas 
Survey questionnaires
Feedback forms 
Stakeholder reports 
Independent evaluation and audit

Volunteer 
succession

Transferring knowledge and 
contacts 

Handover report template 
Mentoring programme

Recognizing volunteer 
contributions

Certificates of service
Media features
Awards/ceremony 

Exit strategy Implementing the Exit 
Strategy

Exit Strategy
Agreements/MOUs 

Follow-up Setting up a volunteer alumni 
network

Online forum
Website 
Alumni newsletter
Alumni reunions
Mentoring programme

Providing post-assignment 
career support

Curricula vitae database
Networking events
Career training 
Employment fair

Doing research on the long 
term impact 

Terms of reference for the mid and long-
term research impact 

Incorporating youth in volunteer efforts and developing 
youth-focused programmes are clear priorities outlined 
in UNV’s strategic framework for 2014-2017. Youth vol-
unteer schemes are a way to engage young people in 
the efforts to achieve development and peace in their 
communities. This guide compiles good practices from 
UNV field experiences in supporting national partners 
to establish youth volunteer schemes, and builds on 
these examples to describe the processes for establish-
ing such schemes, including special considerations and 
ideas for activities.

This guidance note draws upon successes and lessons 
learned from UNV’s projects and programmes, and 
were collected through interviews and programme 
reviews. This document highlights and assesses aspects 
of UNV programming that are particular to youth volun-
teer schemes. The information herein is neither com-
prehensive nor universal and must be adapted to the 
local context.
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Fama Diop, treasurer of a network of Groups for 
the Promotion of Women is checking the stock in 
the village grain bank, which was financed by her 
network and supported by ACOPROV (Appui à 
la Coordination et Promotion du Volontariat au 
Sénégal), in Ngabou, Diourbel, Senegal. (Harald 
Franzen/UNV, 2010)
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A volunteer with the 
National Youth Volunteer 
Service (left) working side by side with a 
counterpart from the village where he serves.
(Harald Franzen, 2009)
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